






CHlTONG TRiNH
HQP DAI HOI BONG c6 DONG THLTONG NifiN 2019

1. ThM gian

2. Bia diem

08h30 thu S^u, ng^y 28/06/2019

Kh4ch s?in Dau khi PTSC, s6 9-11 Hoing Difu, Phu6ng 1, TP. Vung
Tiu, Tinh Bk Rja - Vung Tiu

stt Chirotig trlnh ii$i dung Thyc biOn Thdi gian

I. Thfi tyc khai mac

1. D6n tilp CO d6ng, khdch m6i, phdt th6 bi^u quy^t, 6n djnh t6 chuc Ban t6 chdc 7h30-8h30

2. Tuyen b6 ly do gl6i thi^u khdch mbi Ban To chuc 8h30-8h35

3. Bio cio ket qui ki^m tra tir cich c6 d6ng Ban t6 chuc 8h35-8h40

4. Gidi thi^u vi b'lhu quyet thdng qua: Doin chCi tjch, Thu ky Ban t6 chuc 8h40-8h45

II. N$i dung Byi h$l

5. Phit bleu khai myc Dai hpi ChCitjch HDQT 8h45-8h50

6. Thong qua Quy chi vi Chuomg trlnh lim vi^c tai cuOc hpp Dai hOi
d6ng c6 dong thudng niSn 2019

Doin chd tich 8h50-9h00

7. Gidi thi^u nhan sy Ban kiem philu Doin chd tjch 9h00-9h05

8. Bio cio cCia HOi dong quin trj Doin chd tjch 9h05-9h20

9. Bio cio k^t qui hoyt dOng SXKD nim 2018 vi Ke hoych nim 2019 Doin chi tjch 9h20-9h45

10. Td trlnh thdng qua Bio cio tii chinh nim 2018 di kikm toin Doin chCi tjch 9h45-9h50

11. Td trlnh thdng qua Phuong in phin ph6i Igi nhuyn nim 2018 vi
ho§ich tii chlnh nim 2019

Doin chd tjch 9h50-10h05

12. Bio cio cda Ban Kilm soit Ban kiem soit 10h05-10h20

13. Td trlnh lya chpn Don vj ki^m toin Bio cio tii chinh nim 2019 Ban kiem soit 10h20-10h25

14. Td trlnh mien nhi^m Thinh vidn HOi d6ng quin tri Doin chii tjch 10h25-10h30

15. Td trlnh thu lao vi chi phi hoat dOng Thinh vidn HOi d6ng quin trj
vi Thinh vidn Ban Ki^m soit

Doin chCi tjch 10h30-10h40

16. DHDCD thio lu^n Doin chCi tjch 10h40-llh00

17. Hudng din cich thuc bilu quyet Ban kilm philu Ilh00-llh05

18. Tien hinh bieu quyet Doin chii tjch Ilh05-llhl5

Nghi giii lao vi kiim phieu Ilhl5-llh30

19. Phit bilu cda Dyi diOn Cdng ty me - Tip doin DKVN Dai diOn c6 ddng Ilh30-llh40

20. Cdng b6 kit qui kiem phieu Ban kilm philu Ilh40-llh50

Ill Kit thuc dai hOi

21. Thdng qua dy thio Nghj quyet cuOc hpp DHDCD thudng nidn 2019 Ban Thu k^ Ilh50-12h00

22. Phit bieu tong ket Doin chu tjch 12h00-12h05

BAN t6 CHtrC



tap DOAN dAU KHf QU6C GIA VI$T NAM CONG hOA XA HOI CHO NGHIA yi£T NAM
tONG cONG TY cO PHAN Bqc Igp - Ty do - Hgnh phuc

DJCH VV KY THUAT DAU KHI VI^T NAM
TP. Hd Chi Minh, ngay 28 thdng 6 nSm 2019

QUY CHE LAM VIEC

TAI CUOC HQP DAI HOl DONG C6 d6nG THlTdNG NIEN 2019

Muc tiSu:

Dim hko tuan thii dung quy dinh cua Luat doanh nghiep s6 68/2014/QH13, cdc
quy dinh phap luat lien quan, theo nguyen t^c cong khai, cong bang va dan chii;

Tao di§u kien thuSn Igi cho cong tdc to chuc va ti^n hanh cuoc hop Dai h6i c6
dong thuong nien 2019.

Ban t6 chiic kinh trinh Dai hOi d6ng c6 dong thdng qua Quy ch8 lam vide tai cuoc
hop Dai hdi dong c6 dong thudng nien 2019 (DHDCD) nhu sau:

I. TRAT TV* CUA CUQC HQP

Xat ca cac c6 ddng ddn tham du cu6c hpp Dai h6i ddng c6 ddng Tong cong ty Co
phan Dich vu Ky thujt Dm khi Viet Nam phai Uch su, nghiem tuc, ngdi dung vi tri hoac
khu vgc do Ban t6 chuc da quy dinh, khong noi chuydn ridng, khong sd: dung didn thoai
di dong trong luc didn ra cuoc hop, tit ck cdc mdy didn thoai di dong phai dugc tat hoac
de ch^ do im lang.

II. PHATBIEUY KIEN TAI DAI HQI:

1. Nguydn tSc: C6 dong tham du hop mu6n phat bieu y kidn phai dugc su ddng y
cua Chd tga.

2. Cach thuc phat bilu: Co dong phat biku ngin ggn va tap trung vao dung nhtmg
ngi dung trgng tam can trao d6i, phu hgp v6i ngi dung chuomg trinh nghi su ciia
cu6c hgp da dugc Dai hoi d6ng c6 dong thdng qua. Chu tich doan sd sip xdp cho
c6 ddng phat bilu theo thu tu dang ky, ddng thai giai dap cac thic mic cda c6
dong, Co ddng khdng nhic lai nhftng y kidn da phat bilu truac, thdi gian phat bilu
khdng qua 5 phut/mdt lin.

III. BiftU QUYET THONG QUA CAC NQI DUNG CtlA DAI HOI
1. The bieu quyet va Phieu bleu quyet;

Mdi CO ddng hoac ngudi dugc dy quydn khi din lam thu tuc dang ky tham du Dai
hdi dugc Ban to chuc Dai hdi cung cip Thd bieu quylt (gidy mdu vdng\ \k Philu
bieu quyet igidy mdu xanh) dl bilu quydt thdng qua cac ngi dung cua^ Dai hdi.
Trdn mdi Philu bilu quylt c6 ghi ro thdng tin hg tdn cd ddng, sd lu(^g cd phin sd
huu; Ndi dung xin bilu quylt, ting sd quydn bilu quylt (mdi co phin dugc quyin
bilu quylt tuang ung vdi mgt quyIn bilu quylt), cac d tuang ung vdi tumg ndi
dung dl CO ddng lira chgn quylt djnh ddng y hoac khdng ddng y hoac khdng c6 y
kiln.

Trang 1/3



1.1 Phiiu biiu quyit hqp la Phi6u c6 dong dau treo ciia T6ng cong ty Co phin Dich
vu Ky thujt d4u khi Viet Nam ya c6 danh d4u lua chpn vac 1 trong 3 6 vuong d6i
vai tirng npi dung xin bleu quyit va c6 chij: ky ciia c6 d5ng/dai difn c6 dong tren
Phiiu biiu quyit.

1.2 Phieu biiu quyit khong hap 1$ Ih Phiiu khong dam b^o m6t trong cac diiu kifn tai
muc 1.1 n6u tren.

2. Cach thirc bleu quyet: Chii tich doan se dieu hMi viec biiu quyit thdng qua timg
van de tai Dai^hOi. Co dong thuc hien biiu quy6t thong qua bang hinh thiic gia
The bieu quyet (mau vang) va danh diu l\ra chpn v^o mpt trong ba 6 vuong
"D6ng y", "Kh6ng ding y "Khong c6 y kiin" doi vdi cac ngi dung trinh xin biiu
quy6t trong Phieu bleu quyit {mau xanh).

3. Kit quS bleu quyit: cac van di dugc thdng qua khi dat s6 c6 phan c6 quyin biiu
quyit tdn thMi ciia c6 dong tham du hop theo quy dinh ciia Lu$t doanh nghi^p s6
68/2014/QH13 vd Diiu le, Quy chi Quan tri nOi bp cua Tong cong ty

4. Kiem phiiu va cong bo kit qua

4.1 Phieu biiu quyit dugc thu lai sau khi viec biiu quyit kit thuc theo chuong trinh
Dai hoi. Viec kiim phiiu dugc ̂ irc hi$n bori cac th^nh vi8n Ban kiem phiiu do
Dai hpi thong qua. Ban kiim phiiu su dung M thing kiem phiiu dign tu v^ ti giup
viec kiim phiiu do Ban ti chuc hi tri.

4.2 Kit qua biiu quyit dugc thi hifn trong Bi6n ban kiim phiiu v^ cong hi tai Dai
hoi. Cac tai lieu lien quan dugc iGu trir theo Quy dinh hien h^.

IV. TRACHNHIfM CUA CHU TICK DOAN:

1. Diiu khiin cuoc hpp theo dung quy dinh cua Luat Doanh nghifp si
68/2014/QH13, Diiu le, Quy chi Quan tri nOi bp cua Ting cong ty Ci phin Djch
vu Ky thuat Dau khi Vidt Nam v^ cac Quy dinh hi6n hMi, npi dung chuong trinh
nghi sir, cdc the le, Quy che da dupe Dai hpi dong ci dong thdng qua.

2. Huong dan cupc hpp thao luan, lay y kiin biiu quy6t cac van d§ nam trong n^i
dung chuong trinh nghj sir cua cuOc hpp va cac v§n di c6 li6n quan trong suit qua
trinh hpp.

3. Giai quyit c^c vin di n^y sinh trong suit qua trinh hpp Dai hOi ding ci d6ng.

V. TRACK NHIEM CUA THI/ KY DAI HQI:

1. Ghi chep diy du, trung thuc toan bp npi dung, diin biin Dai hpi v^ nhiJng vin di
da dupe cac ci dong thong qua hoac con luu y tai Dai hpi.

2. Soan th^o Bi6n b^ cupc hpp DHDCD thucmg nien 2019 va cac Nghj quyit vi cac
vdn de da dupe thong qua tai Dai hpi ci dong thucmg nien.

VI. TRACK NKIEM CUA BAN KIEM PKIEU:

1. Xac dinh kit qud bin, biiu quyit cua ci dong vi cac vin di dp trinh tai Dai hOi.
2. Cong hi kit qua biiu quyit tai Dai hpi.

3. Xem xet v^ bdo cdo vdi Dai hpi dong cd dong quyet dinh nhtrng trudng hpp vi
pham Quy che lien quan den van de bau cu/bi§u quyet hoac cac khieu nai ve bau
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cli/bieu quyet.

Tren day to^ bo Quy che Ito viec tai cuqc hpp Dai h^i dong c6 dong thucmg
nien 2019 cua Tong cong ty Co ph^ Dich vu Ky thuat Dku khi Viet Nam.

Kinh trinh Dai hoi d6ng c6 dong thong qua.

BAN TO CHtrC
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Ti^ DOAN DAU KHf CQNG h6a XA HQI CHO NGHIA VlfT NAM
QU6c GIA VIgT NAM DOc l§p - Tg- do - Hanh phiic

t6ng c6ng TV c6 phAn
DJCH vy KY THUAT dAU Kffl

VIETNAM

So: /BC-DVKT-HDQT TP. Hd Chi Mirth, ngdy thdng 6 ndm 2019

di/thAo BAO CAO

ctiA hOi d6ng quan trj t6ng c6ng ty
TAI PHIEN HQ? ©AT HOI ©6NG c6 d6NG THlgdNG NIEN 2019

Kfnh giti: Dai hoi ddng c6 ddng

A. TINH HINH THVC HIJN NHIf M Vy NAM 2018

1. Tinh hinh chung

Nam 2018 tiSp tuc \k mot nSm kh6 khan hon cho Tong cong ty Co phan Djch vp
Ky thuat D^u khi Vi^t Nam n6i rieng va nganh dau khf n6i chung. Gid dau trdi qua mQt
nam day biln dpng, tuy phuc h6i m^ trong nua dau nam, nhimg da nhanh ch6ng gidm
m^ trong nhthig thdng cu6i nam 2018; cung vdri d6 la su bat 6n cda tinh hinh chinh
tri, kinh ti the gidi vd cdc ylu t6, di8u kien co bdn ciia moi tnrdmg hoat dpng tilp tuc
diln bian phiic tap, khOng thuan Igi da anh hu6mg tdi hoat dong sdn xuat kinh doanh ciia
Tong cong ty tren cac khia c^inh sau:

(i) Kh6i lugrng cong vi?c, du dn ti8p tuc 6r muc thdp;

(ii) Old dich vu tidp t\ic bj cdt gidm m^;

(ill) Tinh hinh cong no qud han Idm, gdy dnh hudrng tdi dong tidn, tinh hinh tai
chinh;

(iv) Su c^ tranh kh6c lift tu cdc Don vi cung cdp cdc loai hinh dich vu tuong
tir.

(v) Co ch8 chinh sdch khong c6 h6 trg cho cong vifc ciia Tong c6ng ty, cd
trong vd ngodi nude.

(vi) Tinh hinh thanh, kiem tra, dieu tra, nhidu vu vifc tdc dong.

Nhan difn ro rdng yh cdc thdch thuc, kh6 khdn. Hoi dong qudn tri (HDQT) da
xdy dvmg chuong trinh hdnh dong, chi dao quydt lift vdi cdc gidi phdp cu the, tap trung
vdo cdc npi dung chinh nhu neu sau ddy.

Tdng cudng tift gidm chi phi, nhdm gidm gid v6n, ddm bdo khd ndng c^
tranh 6 tdt cd cdc sdn ph4m, djch vu trong dieu kifn gid thi trudng tifp tyc syt gidm vd
duy tri d muc thdp.

Md rdng thj trudng ra ngodi nude, ngodi ngdnh tim kidm them cong vifc de
bu dap cho sy suy gidm khdi lugng dich vu trong ngdnh.

Tap trung trien khai cdc du dn, hgp ddng Idn quan trgng ciia Tong cdng ty

Trang I/IO



thuQC thto quyln HDQT ph6 duyet; nghien cuu cac bi?n phap thong qua dinh hudng
xu ly doi vai cdc ITnh virc, don vi kh6 khan.

^  - Tuan thii cac quy dinh phap luat, Dieu 18, cdc quy dinh npi bp cung nhu cam
ket vdi khach hdng, ben lien quan trong mpi boat dOng qudn tri vd sdn xudt kinh doanh.

X  X , truydn thong li8n quan d8n cdcvan de cua ngdnh, dpng vi8n vd on dinh tinh thdn ngudi lao dpng, tang cu^mg dodn ket
npi bp de tdp trung cho sdn xudt kinh doanh.

,. . x" ^ich tim ki8m vd dp dung cdc sdng ki8n,cdi tien ky thu$t, c6ng nghe tren mpi linh virc hoat dpng.

V6i tinh thdn trdch nhiem, dodn k8t, ph6i hpp cua Tap the lanh dao vd sir n6 lire
cua todn the ngueri lao dpng, T6ng cong ty ti8p tuc gift vftng 6n dinh, vupt len kho khdn
de hodn thdnh t6t nhftng nhiem vy de ra, ket qud chung the hien nhu n8u sau day.
^  - Thuc hien an todn, chat lupng, dung ti8n dp, c6 hieu qud cdc hpp ddng cung

cap sdn pham djch vu trong cdc ITnh virc chii y8u Id dich vu tdu, djch vy FPSO/FSO,
djch vy can cu cdng, dich vy van hdnh vd bdo duong, dich vy ch8 tao Idp dyt c6ng trinh
dau khi EPC/EPCI, cong trinh cong nghiep bft trong vd ngodi ddu khi cho cdc khdch

trong vd ngodi nude, ti8p tyc khkg djnh uy tin, the hien khd nang canh tranh cua
Tong cong ty tren thi trudmg dich vy ky thuat.

-  ̂ Cong tdc phdt trien kinh doanh dupe ddy manh, dat nhftng ket qud t6t nhu
thang thau Du dn Alshaheen tai thj truftng Qatar, khdng djnh ndng lyc, uy tin cua T6ng
cong ty tai thj truftng qu6c iL K8t qud ndy tao ni8m tin vd dOng lyc dl Tong cong ty vd
cdc Don vi tiep tyc tim ki8m co hpi kinh doanh ft nuftc ngodi; th^g thku vd to chuc thyc
hien t6t cdc dy dn thuOc ITnh vyc cftng trinh cong righi^p cho cdc khdch hdng mfti, c6 y
nghTa Iftn v8 nang lyc, khd nang thich ung, ndm bdt co hpi dfti vfti thj truftng ngodi thj
truftng truy8n thftng.

Cdc chi s6 tdi chinh cua Tong cong dupe duy tri on djnh, an todn.
-  Ca ciu t6 chuc nang Ivrc cha b0 mdy dugrc tilp tyc hoin thi§n, boat dOng

ngdy cdng hi8u qud hom.

Thyc hien tot cong tac cham lo dfti song ngufti lao dOng, cdc chuong trinh an
sinh xa hfti vi cpng dong.

II. Hoat dpng cua Hpi dong quan tri nam 2018

1. Ket qua hoat dpng cua Hpi dong qudn trj

I.L Vi quan ly theo chtrc nang nhi$m vu trong Diiu If

HOi dftng qudn trj (HDQT) dd bdm sdt cdc Nghj q^uydt ciia Dai hpi dong co dftng
(DHDCD), ke hoach cong tdc d8 ra vd tinh hinh thyc te dl chi dao quy8t li8t cdc mdt
hoat dpng ciia Tong cong ty. HDQT theo doi chat che tinh hinh thyc hi^n cdc Nghi
quyet, Quy8t dinh da ban hdnh, gidm sdt hoat dpng cua Cong ty Me, cdc Don vi thong
qua cdc bdo cdo djnh ky cua Tong Gidm dftc, Ngufti dai di8n vd cdc bu6i 1dm vipc tryc
tiep ciia HDQT vfti Tong Gidm doc, Dcm vj.

L2. Vi tinh hinh thuc hien ke hoach hoqt dgng da di ra

^  Tren co sft ke hoach hoat dpng da dupe DHDCD phe duypt, nam 2018 HDQT da
trien khai thyc hien vd hodn thdnh hau h8t cdc npi dung d8 ra, cy the nhu neu sau ddy.
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a. Chi dao to chtrc thank cong D^i hpi co ddng thir&ng nien cua Tang cong ty
va D^i hpi cS ddng thir&ng nien cdc Botn v/

HDQT da trvrc tiep chi dao trien khai cong tac chuan bj, xSy dung tai li§u to
chiic th^nh cong Dai hOi c6 dong (DHCD) thu6ng nien 2018 cua T6ng cong ty.

Doi vdi DHCD ciia cdc Don vj c6 von g6p chi ph6i cua Tong c6ng ty, HDQT da
xem x6t phe duy^t nOi dung, chucrng trinh de Ngudi dai di?n ciia Tong cong ty t^i Don
vi bilu quyet thong qua t^i Dai hpi, ddm bdo cdc quy^n vd ioi ich cua Tong cong ty phu
hop vdi tinh hinh th\rc ik cua Don vi cung nhu dinh hudng cua Tong cong ty, ddm bdo
tuan thCi quy djnh hipn hdnh.

b, Chi dao to chitc triin khai cdc npi dung Nghj quyet BHBCB xSng cong ty

<♦ Thuc hipn phdn phSi l^i nhupn theo Nghj quyet BHBCB:
Thirc hi8n nOi dung cua Nghj quy6t cuqc hop DHDCD thudng ni8n 2018, ngdy

08/10/2018, HDQT dd ban hdnh Nghi quyet s6 595/NQ-DVKT-HDQT viec Trien
khai Phuong dn chi trd c6 tdrc theo Nghi quyet cuoc hop DHDCD thudng nien ndm 2018.
Ngdy 31/10/2018, Tong cong ty thirc hien lap danh sdch c6 dong hudng quy In nhan c6
tuc:

-  Bdng tiln dgrt cu6i ndm 2017: Ty le thuc hien 5%/c6 philu bdng tiln (tam dng
CO tuc Dot 1 ndm 2017 Id 5%/c6 philu bdng tiln, dupe thuc hipn ngdy
28/3/2018); vd

-  Bdng CO philu: T;^ 1? thpc hien 7% (ty Ip 100:7). Tai ngdy ddng ky cu6i chng
chot danh sdch c6 ddng de thuc hien quy In, c6 dong so hilru 100 c6 philu PVS
s§ nhan dupe 07 c6 phieu mdi cua dpt phdt hdnh ndy.

Qud trinh chi trd c5 tiic cho cdc c6 dong dd dupe trien khai kjjD thdi, ddm bdo
ddng quy djnh. S6 c6 phdn phdt hdnh tdng thdm tir vide chi trd c6 tuc bdng c6 philu dd
dupe luu ky ddy du vd niem yit, giao dich chinh thuc trdn thj trudmg tCr ngdy 15/01/2019.
Von dilu 1$ cda Tong c6ng ty sau dpt phdt hdnh dd tdng V6n dilu Ip tu
4.467.004.210.000 VND len 4.779.662.900.000 VND.

Kit qud phdt hdnh da dupe bdo cdo, cong b6 vd dupe co quan c6 thim quyin phd
duydt theo quy dinh. HDQT dd hodn thdnh dilu chinh Dilu Ip vd hodn tat thd tpc ddng
ky dilu chinh Gidy chung nhdn doanh nghidp tuong ung vdi cdc thay doi V6n dilu 16
n6u tren.

* Doi vdi Phuong dn tdng v6n bdng Chdo bdn chung khodn cho co dong hi6n
hChx, Tong c6ng ty vin chua thpc hien trong ndm 2018 vi vi6c triln khai Du dn ciia
Khdch hdng tilp tuc tinh trang khd khdn. HDQT se tilp tuc bdm sdt tinh hinh vd bdo cdo
DHDCD cdc vdn dl lien quan theo quy djnh.

❖ Th^tc hipn cdc chi tieu he hoqch 2018:

Kit thuc ndm 2018, tong doanh thu hpp nhdt Id 15.233 ty VND, dat 117,17% so
vdi kI hoach ndm, Ipi nhusm hpp nhdt trudc thul thuc hipn cd ndm 2018 bdng 976 ty
VND, dat 139,48% so vdi kI hoach ndm, Ipi nhudn sau thul Id 573 ty VND, dat
102,34% so vdi KI hoach ndm, cy thi nhu neu sau ddy.
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Kit qua hjyp nhdt Tons cdng ty PTSC mm 2018:

XT CAC CHi TIEU Dim vj
tinh

Thyc
hifn
2017

Ke hoach

nam

2018

Thyc
hif n nam
2018

So vdi

KH ndm

2018
1 Doanh thu hprp nhit Ty VND 22.490 13.000 15.233 117,17%
2 Lpi nhuan trudc thul Ty VND 1.300 700 976 139,48%
3 Lpi nhudn sau thue Ty VND 1.034 560 573 102,34%

Ket qud Cdng ty PTSC nam 2018:

TT CAc CHi Tifeu Don vj
tinh

Thyc
hifn
2017

Ke

hoach

nam

2018

Thyc
hif n nam
2018

So vdi

KH nam

1 Vin dieu 1$ Ty VND 4.467 5.896 4.780 81,07%
2 Doanh thu Ty VND 14.830 5.200 6.928 133,23%

3
Lpi nhu^ truac
thue

Ty VND 614 450 581 129,13%

4 Lpi nhudn sau thul Ty VND 598 420 561 133,52%

5

T^sudtLNSTA'6n
dieu 1$ hinh qudn
(%)

% 13,38% 8,11% 12,41% 153,06%

6 Thyc hipn ddu tu Ty VND 169 1.270 83 6,53%

c. Cong tdc chi d^o chiin lu^c phdt trim Tong cdng ty
Trong b6i canh tinh hinh kho khan nhu hi?n nay, HDQT da chi dao, trien khai

thuc hifn chu trirong da d^g hoa thj tnr^mg khach h^g ciia T6ng cong ty, d4y manh
phdt trien cac sdn pham, djch v\i cung cap cho cdc ngdnh cong nghifp trong vd ngodi
nirdc. Dong thdfi, HDQT da yen cau Ban dieu hdnh c6 cac gidi phdp tang cudug gidm
sat, qudn ly, phan b6 vd phoi hgp, lien kit ngudn luc ̂ iaa cac Don vi phu h(7p v6i khd
nang ph\ic h5i, phdt trien ciia timg djch v\i chfnh, tdi cau true phu hgp.

HDQT chi dao Ban Tdng Gidm d6c tilp tuc th\rc hifn cdc muc tieu theo kI hoach
5 nam 2016-2020 vd djnh huong din nam 2025 cua Tong c5ng ty da dl ra.

d Cdng tdc to chirc nhdn su:

Trong nam 2018, HDQT dd chi dao triln khai hodn thdnh tit c6ng tdc to chuc
nhan sir ciia Ting cong ty, ddm hdo duy tri sg In dinh ciia bO mdy, tang cu^mg hi?u qud
trong cong tdc chi dao, Idnh dao cdc mat hoat dpng, cy thi nhu neu sau day.

-  Chi dao, tl chuc triln khai thay dli, kien todn nhan su Ldnh dao ciia Ting cong
ty theo diing quy djnh. Trong d6, HDQT da tl chuc vide bdu thay thI, bl sung
03 Thdnh vien HDQT tai Dai hpi thuemg nidn 2018; HDQT da bdu ong Phan
Thanh Tung - Thdnh vien HDQT kiem Ting Gidm die gift chuc Chii tjch
HDQT; bl nhiem ong Le Manh Cuong - Thdnh vidn HDQT kiem gift chiic
Tong Gidm die Ting cong ty; bl nhi^m 02 Ph6 Ting Gidm die, 01 KI todn
trudmg Ting cong ty; thyc hien bl nhidm, bl nhidm lai cdn bp thupc thim
quyen qudn ly khdc ciia HDQT.

-  Dl ddin bdo nguin nhan lyc In djnh, co cdu tl chuc cdc Ban chuc nang phii
hgp v6i tinh hinh hoat dpng ciia Ting cong ty trong qud trinh thyc hien chiln
lupc phdt trien, HDQT dd tidn hdnh rd sodt, chinh sua, bl sung quy hoach cdn
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bo lanh dao qu^ ly Co quan Tong cong ty giai doan din nam 2020 giai
dean 2020-2025.

e, Cdng tdc dhu tir

can cu ke hoach dau tu da dugc phe duyet, HDQT thuc hifn gidm sdt chat chS
ho^t dpng dau tu ode du an tai Cong ty Me, thong qua Ngu6ri dai dien de qudn ly, giam
sdt cdc du dn dau tu tai Dorn vj; thu6iig xuyen chi dao, don d6c viec trien khai ddu tu
phh hop nhu cdu sdn xudt, ddm bdo hieu qud trong vi?c ddu tu vd sdr dung ngu6n luc cua
Tong c6ng ty.

Kit qud thuc hidn dau tu ndm 2018 cua C6ng ty me - PTSC Id 83 ty VND, dat
6,53% kl ho^ch ndm. kit qud thuc hien gidi ngan ddu tu thdp Id do Du dn ddu tu vd
kinh doanh Dpi tdu phuc v\i gdn btf Nhd mdy LHD Nghi Som chi dugc gidi ngdn sau khi
Nhd mdy d6ng Tdu hodn thdnh cong tdc bdn giao Tdu (trong ndm 2019) vd Du dn Ddu
tu FPSO Cd R6ng D6 dimg triln khai theo ydu clu cua khdch hdng.

/ Chi d^o hodn thi^n hf thSng van bdn qudn trj

DI ddm bdo cong tdc qudn trj cda HDQT tudn thii nhCmg quy ph^ phdp ludt mod
vd sg thay doi moi trudng kinh doanh nhhon ndng cao hieu luc, hi$u cjud c5ng tdc qudn
ly, dilu hdnh ciia tat cd cdc cdp tai Cong ty M? cung nhu trong todn To hgp Cong ty me
- con, HDQT da chi dao trien khai cdc c6ng tdc hodn thien h? thong vdn bdn qudn ly nhu
sau;

Ban hdnh Dieu 1? vd Quy chi qudn trj ngi bp mdi, ddm bdo tuan thd quy djnh
ciia Nghi djnh 71/2017/ND-CP vd Th6ng tu so 95/2017/TT-BTC.

Chi dao rd sodt cdc quy djnh liSn quan din he thing qudn ly, phdn cdp trong
qudn ly, dilu hdnh SXKD Tong cong ty, cap nhat, cdi tiln, ndng cdp, ndng cao ndng luc,
ndng Igc canh tranh.

1.3, Cdc hoqt dpng khdc

a. Cong tdc quan hp v&i cb ddng, nhd dbu iw
HDQT da cung cdp ddy dii thong tin vl hoat dpng cda Ting c6ng ty theo dung

quy dinh cua phdp ludt chiing khodn dli v6i tl chuc niem yit. Cdc Nghi quylt, Quylt
djnh cda DHDCD, HDQT vd cdc tdi lifu lien quan khdc dd dupe cong bl dung h^ din
cl d6ng vd nhd ddu tu quan tdm.

Ngodi ra, HDQT da chi dao bp phdn giup viec tl chdrc hem 40 lupt tilp xuc, cung
dp thdng tin cho cdc quy, nhd ddu tu quan tdm din cl philu cda Ting cong ty.

b. Cdc cdng tdc thu&ng xuyen

Ngodi cdc nhiem vu theo kl hoach, HDQT da thuc hi^n nhthig nhi?m vu thudmg
xuyen phu hpp vdi chuc ndng, nhifm vu theo quy dinh vd phdt sinh thpc tl trong qud
trinh hoat dpng SXKD cua Ting cong ty.

2. Danh gid hoat dong cfia Hgi dong qudn trj trong ndm 2018

2.1. Ve hoat dpng chung cua Hpi dong quan trj

Trong ndm 2018, HDQT dd nl luc cdng Ban dilu hdnh Idnh dao Ting c6ng ty
vupt qua nhilu kh6 khdn, biln dpng dl hodn thdnh cdc chi tieu ca bdn da ddt ra, tao dilu
kipn thuan Ipi dl Ting c6ng ty tilp tuc In djnh, ndm bdt vd hien thuc h6a thdnh c6ng
nhthig CO hpi trong thai gian tdi.
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Viec quan ly Tong cong ty ciia HDQT trong nam 2018 ti6p t\ic tuan thii dung quy
dinh phap luat Dieu hien h^nh, thong tin minh bach theo dung chu^ ni\rc, tao duqrc
16ng tin cua cac C6 dong, Nguai lao dong, Co quan quin ly nh^ nude khdch h^g.

^Tren ca sd K§ hoach c5ng tac nam 2018, cac npi dung DHDCD giao va kk quk
thyc te trien khai, HDQT ddnh gid cdc heat dpng cua HDQT trong nam 2018 id dung
th^ quyen, gito sat, qu^ ly, ho trp ban dieu h^nh, dOi ngu quan ly, c6 s\r ph^ cong,
phan cap phu hgp va hifu qua, dto bdo xu ly kip thai cdc v4n d6 thupc tham quy§n.

. X thudng ky, bSt thudng, cdc phien thdo luan, layy kien bieu quyet cua Thanh vien HDQT b^g van ban d3 duoc thirc hi6n dung quy dinh.
Cdc quylt dinh ciia HDQT phu hpp th\rc ta tinh hinh SXKD djnh hudng quan

trpng h6 trp Ban T6ng Gidm d6c trong qud trinh dilu h^; ph6i hgp t6t v^ t^o dieu kipn
thuan Igi cho cdc t6 chuc, doan the hoat dpng.

2.2. Danh gi^ ket qua hoat dong cua cac Thsinh vien Hgi dong quan trj

^  nam 2018, cdc vien HDQT da tham gia day dii cac cupc hpp v^ cho
y kien b^g van b^ va cac vSn da thupc tham quyan v^ theo phSn cong ciia HDQT vdi
trdch nhipm cao, theo nguyen tac dpc lap v^ can trpng vi Ipi ich ciia cac C6 dong v^ s\r
phdt trien ciia Tong c5ng ty.

Ban canh viec thirc hien v^ ho^n th^h trach nhipm chung trong cdc hoat dpng
ciia HDQT, cic ThMi vian HDQT da thirc hipn t6t nhi^m vu vdi kk qua c\i tha lihu nau
sau day.

-  Chii tich HDQT da ho^n th^nh nhipm vy theo quy djnh hipn h^nh trong vi^c
chi giam sat, thuc day, ho trp thyc hipn chuong trinh c6ng tdc nam, qudn tri nii ro,
cki tien, nang cap, nang cao nang lyc, nang lyc canh tranh, phdt triln kinh doanh; chi
dao to chuc va chii tri cac cu6c hpp, thdo luan, Idy y kiln bang vSn ban, ban hanh cac
Ngh} quyat, Quyat djnh va cac van ban khdc ciia HDQT; chi dao giam sdt Ban Tong
Giam doc Aye hipn cac Nghj quyet, Quylt djnh ciia DHDCD, HDQT; chi dao, h6 trp,
don doc viec thyc hi§n nhi^m vu dupe phSn c6ng ciia cdc thanh vien HDQT.

-  Thanh vien HDQT dupe giao phy trdch cdc linh vyc SXKD da thyc hiSn tot
cac trach nhifm lien quan den cong tac quan trj, dilu hanh Ting cong ty; trien khai kl
hoych SXKD, giai phap phat triln Ai trudng, tiep thi va c5ng ngh?, gdp phan quan trpng
vao vipc hoan thanh vupt miic kl hoach SXKD chung nam 2018 ciia toan Ting cong ty.

Cac thanh vien HDQT chuyen trach da c6 nhting ddng gdp tich eye trong qua
trinh xSy dyng va hoan Aipn cac quy chi, quy dmh quan ly npi bp chung; theo doi, giam
sat viec thyc hien, tuan thii cap chuin myc quan trj doanh nghipp; giam sat, darA gia
cong tac quan tri nii ro, cai tien h^ thong quan ly, nSng cao nSng lyc, nang lyc cynh
tranh, phat trien thj trudng, cong tac giao djch, ̂ uan hp vdi cdc cl dong, nha diu tu va
cac ben lien quan; phe duypt, giam sat cac hpp dong, giao dich vdi ngudi lien quan theo
quy dinh.

2.3. Thu lao, chi phi hoat dpng va cac Ipi ich khac cua Hp! dong quSn trj
va tdng thanh vien Hpi dong quan trj

- ^ Thu lao cua HDQT nam 2018: mi yoicActhknhwi^nUBQTkhong chuyen
trach (kiem nhi$m), muc thu lao chua bao gim thul TNCN la 10 tripu VND/ngudi/thang
theo Nghi quyet DHDCD thdng qua tai cupc hpp Audng nien 2018. Dli vdi cac Aanh
vien HDQT chuyen trach hudng lucmg theo chi dp tiln luang, thu nhyp, tren ca sd Quy
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djnh hi$n hanh. (Chi tiet thu lao cua HDQT se duac tong h(rp vd the Men trong Bdo cdo
tdi chinh ndm 2018 dd du(fc kiem todn vd cdng ho tgi Bdo cdo thuang nien 2018 theo
guy dfnh).

Chi phi hogt dgng cua HDQT ndm 2018: Cdc chi phi h^h chinh va liSn
quan phuc vy hoat d6ng ciia HDQT tuan thu theo Quy ch6 hoat dpng ciia HDQT va Quy
ch6 tki chinh, Dinh mdrc chi tieu n6i b6 cua T6ng c6ng ty.

2.4. Tong kit cdc cudc hyp cua HDQT, cac Nghi quylt, Quyet djnh cfia
HDQT

Trong nSm 2018, HDQT da to chuc 61 phien hop, th^o luan, idy y kiln blng vSn
b^; ban hanh tong cong 271 vSn b^ trong d6 c6 104 Nghj quylt/Quylt dinh 167
vSn b^n khdc de qu^n ly cdc boat dong cda Tong cong ty. Danh sdch cdc Nghj quylt,
Quylt dinh cda HDQT nhu Phu luc 2 dinh k^m.

HI. Ket qua gi^m s^t do! \&i Tong GiAm doc, Ban Tong Gi^m doc nam 2018

Hien nay. Ban Tong Gidm die c6 01 Ting Gidm die 06 Ph6 Ting Gidm die.
Trong do, Tln^ Gidm die 1^ ThMi vi6n HDQT kiein nhiem. Nam 2018, HDQT danh
gid cao sy cl ging, nSng luc va tinh thin trdch nhiym cua Ting Gito die, Ban Ting
Gito die trong vi|c nhan dien, phong trdnh v^ xu ly tit vdi cdc kh6 khSn, biln dOng
cua ngMi DIu khi n6i riSng v^ c^ nin kinh tl noi chung, dl dilu hMi Ting cong ty dat
dugrc kit qu^ kh^ quan, nhu neu sau ddy.

-  BAm sAt yA chi dyo triln khai cac quylt dinh cua DHDCD, HDQT phu hgp
vdi tinh hinh thuc tl; chu dOng xAy dung va dl xuat cdc phuong An xu ly van dl kho
khan, tin tai ciia cac Du dn, Don vi thuoc tham quyin HDQT quylt dinh, g6p phin gito
thilu nii ro, dam bio quyIn va Igi ich cua Ting cong ty.

-  Quan ly, dilu hanh cac mat hoat dong theo dung chuc trach, nhiem vu duoc
giao; c6 sy phSn c6ng, phSn dp ro rang va linh hoat giua cac dp quan ly.

-  Sii dung hifu qua va can dli hgrp ly nguin lyc hien c6; quylt liet dt giam chi
phi dl giam gia thanh di d6i vdi duy tri chit luong san phim dich vu In djnh, nang cao
sue canh tranh, giil thj phln va ding thai dam bao cac lai ich lau dai cua Ting cong ty.

-  Cong tac hach toan kl toan va quan ly tai chinh phu hop chuin myc, minh
bych theo guy dinh phap luat; dam bao nguyen tic bao toan va phat triln vin; quylt liyt
xd ly no xau, no phai thu kh6 d6i.

-  Duy trl tit phong trao sang kiln cai tiln, cap nhat, cai tiln, nang dp he thing
quan ly, nang cao nang lyc, nang lyc c^ tranh, ung dung hi^u qua cong nghf thdng
tin, khoa hoc ky thuat vao trong quan ly, san xuit kinh doanh; thyc hifn phuong an tai
CO du Ting c6ng ty da dl ra, budc diu khing djnh duac vai tr6 chu dao, tryc tilp thyc
hien SXKD cua C6ng ty Me dli vdi toan tl hop.

-  Chd ddng thyc hien cong tac md rong thi trudng, phat triln san pham djch vu
mdi.

-  Diy manh cong tdc quan trj rui ro trong cong vifc, dy An va doanh nghiep.

-  Cong tac dao tao, ty dao tao nang cao chat luong nguIn nhan lyc triln khai
CO hieu qua, dap ung yeu du ngay cang cao ciia cda khach hang.

-  Duy tri mat bing tiln luong va chinh sach dai ngo, khen thudng hgp ly, nang
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cao ky luat, tao moi trudng chuyen nghiep ciia ngu6i lao dgng.

Ngodi nhtrng k6t qud tot da dat dugc, cong tdc digu nam 2018 can khSc ph\ic
mOt so t6n tai:

-  Chua xu ly dut diem tinh tr^ng thua 16 tai mOt s6 Dom vi;

-  Chua tang dugc dau tu tai mOt s6 khu vvrc.

B. PHI/ONG HU'dNG, NHIgM Vy HOAT DQNG CUA HOI D6nG
QUAn TRI NAM 2019

Sy canh tranh kh6c lift trong ngo^i nude cung nhu nhung diln bien kh6 ludng
gid d4u, kinh tl - chinh tri khu v\rc to^n can dang va tiep tgc diln ra trong nam

2019 se tilp tuc anh huong ti6u cue, tr\rc tilp din hoat dgng ITnh vuc djch v\i dSu khi
ma long cOng ty tham gia. Do vay, cac nhigm vy dl ra se tap trung v^o viec giai quylt
vin dl vuc day nhtmg Imh vuc, san pham, dich v\i tirng dugc xem la tryen thong, gift
vai tr6 chu dao nhu dich vu tau, djch vy khao sdt; d6ng thdi khOng ngimg nang cao gia
tri d6ng g6p cua nhthig san phim dich vy, thi trudng mdi.

De han chl idling anh hudng tidu cue, duy tri su 6n dinh trong giai doan kh6
khan trudc mat va nim hit cdc co hOi thay doi va md rgng SXKD, HDQT dl ra chuong
trinh cong tdc nam 2019 nhu neu sau day.

1. Phe duy6t ngi dung chuong trinh va chi dao to chuc DHCD thudng ni6n 2019
ciia long cong ty va ciia cdc Dom vj thanh vien, dam bao cac nOi dung, chl tieu trinh
dugc Dai hgi thong qua.

2. Chi dao hoat d^ng san xult kinh doanh:

-  Chi dao, don d6c Ban dilu hanh to chuc thyc hien thanh cong cac chi tieu KI
hoach nam 2019 dugc DHDCD giao va cac ngi dung dugc DHDCD phe duy^t.

-  Chi dao cac bg ph§n lien (juan tang cudng md rgng thi trudng, tim kiem khach
h^g, d6i tac mdi, dky manh cung cSp djch vy ra thj trudng nude ngoai, nghien cuu phat
trien loai hinh djch vy, san pham mdi.

^ - Day manh nghien cuu, khuyen khich ap dyng giai phap khoa hgc cong nghg,
cai tiln, phat huy sang kiln nang cao higu qua SXKD, tilp tyc thyc hign tilt giam chi
phi, ha gia thanh san pham, dich vy, nang cao nang lyc, nang luc canh tranh.

-  Iliuc hi6n danh gia, giam sat doi vdi cac du an kinh doanh thugc tham quyin
HDQT quylt djnh.

-  Tang cudng kilm tra, giam sat cac Don vj hoat dgng k^m hi6u qua dl kip thdi
cd giai phap hd trg, chi dao thao gd khd khan, de ra phuomg an xu ly phu hgp nhSm thyc
hign tit kl hoach SXKD nam 2019.

3. Ra soat, cap nhat chiln luge phat triln Tong cong ty giai doan 2016-2020,
nghidn cuu triln khai kign toan, co clu lai cac bg phan, don vj kinh doanh theo hudng
nang cao nang lyc, nang lyc canh trph, su dyng higu qua cdc nguln lyc, phu hgp vdi
tinh hinh san xult kinh doanh thyc tl.

4. Tilp tyc day manh c6ng tac quan tri nii ro trong cong viec, doanh nghigp.
5. Thyc hidn danh gia, giam sat dli vdi cac dy an dlu tu thuOc tham quyIn
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HDQT quylt djiih; phe duyet danh muc hoach ddu tu phu hop, dto b^o ho^ th^nh
cong tdc diu tu theo cdc myc tieu ke hoach de ra.

6. Lien tyc c^i tiln, hoan thi^n h? thong qudn trj, tien h^nh ra scat, cap nhat, sua
doi, bo sung cdc quy che, quy djnh n6i bp phu hop cdc quy djnh mai ciia Nh^ nu6c,
phdp luat va tinh hinh hoat dpng SXKD cua Tong cong ty.

7. Chi dao cdc cong tic lien quan den quan he c6 dong, Nh^ d^u tu theo quy
djnh hi8n hirih nhiun d^ bio quy^n Ipi cua cic c6 dong cdc ben c6 Ipi ich liSn quan.

8. Thyc hien cdc nhipm vy thu6ng xuyen cua HDQT Ton^ cong ty phu hpp v6i
chuc nSng, nhi^m vy theo Di^u ie, phdp luat va phdt sinh thyc te trong qud trinh hoat
dOng xu4t kinh doanh ciia Tong cong ty.

Tren day 1^ Bao cdo hoat dpng cua HDQT Tong cong ty nim 2018 v^ kI hoych
hoat dpng nSm 2019.

Kinh trinh Dai hpi xem x6t thong qua.

Trto trpng./.

TM. HpI d6NG QUAN trj au |
Ncinhftt: CHCTICH

D?ii hOi d6ng c6 d6ng; * p. v
HDQT, BKS, BanTGD;
Website T6ng c6ng ty;

- van ph6ng, cdc Ban;
-  Liiu:VT,BTK.

mii^uafnh kirn:
- Phy lyc 1: Cac chi tieu kl ho^ch 2019.
- Phy lyc 2: Danh myc ckc Nghi quyet, Phan Thanh Thng
Quylt djnh dupe HDQT ban hanh trong nam
2018.
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PHV LVC 1: CAC CHi TIEU KE HOACH NAM 2019

(Kern theo bdo cdo so /BC-DVKT-HDQTngdy 28/6/2019)

L Ki hogtch SXKD todn TSng cdng iy (hgp nhat):

stt cAc CHi Tifeu Don vj tfnh Ke hoach

ndm 2019

1 Doanh thu hgp nhat: Ty VND 13.000

2 Lgri nhu^n truac thu^ Ty VND 700

3 Lgi nhuSn sau thue Ty VND 560

2. Ke hogch SXKD Cong ty Mg:

Stt cAc CHi Tifeu
DVT

Ke hoach

ndm 2019

1 Von dieu le Ty VND 4.780

2 Doanh thu Ty VND 4.200

3 Lgi nhu|ui tru6c thue
Ty VND 450

4 Lgi nhu^ sau thue Ty VND 420

8 Thue hign dau tu Ty VND 1.221
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PH\J LVC 2
DANH MUC CAC NGHIQUYET, QUYET DINH BlSQC HBQT BAN HANH TRONG NAM 2018

(Kem theo bdo cdo so /BC-DVKT-HDQT ngdy / /2019)

STT
Ngay

ban h^nh

Loai

van ban
S6 hifu vSn b&n Npi dung

1. 08/01/2018 QD 6/QD-DVKT-HDQT Quyet djnh bo nhi$m lai 6ng Trin Ngpc Chuang
2. 08/01/2018 NQ 7/NQ-DVKT-HDQT Nghi quySt v6 vifc cong tac cin bo

3. 08/01/2018 NQ 8/NQ-DVKT-HDQT
Nghj quy^t gia Hgrp dong cung cap kho noi FSO Orkid cua Lien doanh Malaysia Vietnam Offshore
Terminal

4. 11/01/2018 NQ 17/NQ-DVKT-HDQT
Nghj quyet ve viec Phe duyet Hgrp dong tin dung, Hgrp dong mua FPSO OSXl giua Cong ty lien doanh
PTSC Ca Rong Do Ltd va T6 hop ngan h^g tai trg v6n va ode khoM cam kSt bao lanh Dur an FPSO Ca
Rong Do

5. 17/01/2018 QB 27/QD-DVKT-HDQT Quyet dinh b6 nhidm can bp

6. 17/01/2018 QB 26/QD-DVKT-HDQT Quyet dinh thoi giO: churc vu Chu tich Cong ty TNHH Khach szm Dau khi PTSC

7. 25/01/2018 NQ 53/NQ-DVKT-HDQT Nghi quyet tam ung c6 tuc bing ti§n nam 2017

8. 02/02/2018 NQ 70/NQ-DVKT-HDQT
Nghi quyet phS duyet Quy tien luomg ke ho^h n^ 2017 cua C6ng ty TNHH MTV Djch vu Ca khi
H^g hai PTSC

9. 02/02/2018 NQ 71/NQ-DVKT-iroQT
Nghj quy^t phe duyet Quy tien luong ke hoach nam 2017 cua Cong ty TNHH MTV Dich vu Khao sdt va
C6ng trinh ngim PTSC

10. 02/02/2018 NQ 72/NQ-DVKT-HDQT
Nghj quyet phe duypt Qu5' tien lirang kl hoach nSm 2017 cua C6ng ty TNHH MTV Khdch san Diu khi
PTSC

11. 02/02/2018 NQ 73/NQ-DVKT-HDQT
Nghi quyet phS duyet Qu^ tiSn luong ke hoach nSm 2017 cua Cong ty Co phan Dich vy Khai thic Dau
khi PTSC

12. 02/02/2018 NQ 74/NQ-DVKT-ffi)QT
Nghi quySt phe duypt Quy tidn luong ki hoach nSm 2017 cua Cong ty CP Djch vu Lip dat. Van hMi va
B^o dudng Cong trinh Diu khi Bien PTSC

13. 02/02/2018 NQ 75/NQ-DVKT-HDQT
Nghj quyit phe duyet Quy tien luong ke hoach nam 2017 cua Cong ty Co phan C^g Djch vu Dau khi
ting hgrp Phii My

14. 02/02/2018 NQ 76/NQ-DVKT-HDQT
Nghj quyit phe duyet Qu)' tiin luong ke hoach nam 2017 cua Cong ty C6 phin Dich vy Diu khi Qu^g
Ngai PTSC

15. 02/02/2018 NQ 77/NQ-DVKT-HDQT
Nghj quyit phfi duydt Quy tiin luong ke hoach nSm 2017 cua C6ng ty Co phin Cang Djch vy Diu khi
DinhVu

16. 02/02/2018 NQ 78/NQ-DVKT-HDQT
Nghi quySt phe duydt Quy tien luong ke hoach nSm 2017 cua Cong ty Co phin Cang Djch vy Diu khi
Tong hgrp PTSC Thanh H6a

Trang 1/7



STT
Ng^y

ban h^nh

Loai

van bin
So hieu van ban Npi dung

17. 02/02/2018 NQ 79/NQ-DVKT-HDQT
N^ quyet phe duyet Qu>? tien luomg ke hoach nam 2017 cua Cong ty Co phm Djch vy Bio ve an ninh
Dau khi

18. 02/02/2018 NQ 80/NQ-DVKT-HDQT
Nghi quyet phe duyet Quy tien lucmg ke hoach nim 2017 cua Cong ty C6 phin Diu tu Dau khi Sao Mai
- Ben Dinh

19. 07/02/2018 NQ 85/NQ-DVKT-HDQT
Nghi quyet phe duyet Quy tien luomg ke hoach nam 2017 ciia Cong ty me - T6ng cong ty C6 phan Dich
vu Ky thuat Dau khi Viet Nam

20. 12/02/2018 NQ 104/NQ-DVKT-HDQT Nghi quyet vg viec cong tie can bp (Mr. NKK Sang va Mr. NT Tinh)

21. 13/02/2018 NQ 106/NQ-DVKT-HDQT Nghi quyet ve viec gop von thinh lap Cong ty Lien doanh PTSC Ca Rong Do Ltd.

22. 13/02/2018 NQ 107/NQ-DVKT-HDQT
Nghi quyet ve viec tu chinh Bio lanh hoin tri tam ung Du in EPC Nhi miy Nhipt dien Long Phu vi mor
bio lanh THHD Du in Nhi may Cing Hii Phdng

23. 07/03/2018 NQ 128/NQ-DVKT-HDQT Nghi quyet thong qua viec lip danh sich c6 dong tham du cugc hop Dai hpi dong c6 dong thuong nien
2018

24. 14/03/2018 NQ 147/NQ-DVKT-HDQT Nghi quyet K8 hoach sxkd nam 2018 cua Cong ty C6 phin Dich vu Khai thac Diu khi PTSC

25. 14/03/2018 NQ 148/NQ-D VKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nam 2018 ciia Cong ty Co phin Dich vu lap dat, Vin hinh vi Bio
dudrng Cong trinh Dau khi Bien PTSC

26. 14/03/2018 NQ 149/NQ-DVKT-HDQT
Nghi quyit phe duyet K8 hoach sxkd nam 2018 cua Cong ty C6 phin Dich vu Dau khi Quing Ngai
PTSC

27. 14/03/2018 NQ 150/NQ-DVKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nim 2018 cua Cong ty Co phin Cing Dich vu Dau khi T6ng hop
Phu My

28. 14/03/2018 NQ 151/NQ-DVKT-HDQT
Nghi quyit phe duyet Ke hoach sxkd nam 2018 cua Cong ty C6 ph^ Cing Dich vu Dau khi T6ng hoo
PTSC Thanh H6a

29. 14/03/2018 NQ 152/NQ-DVKT-HDQT Nghi quyit phe duyet K8 hoach sxkd nam 2018 cua Cong ty Co phan Cing Dich vu Diu khi Dinh Vu

30. 14/03/2018 NQ 153/NQ-DVKT-HDQT Nghi quyit phe duyet Ke hoach sxkd nim 2018 cua Cong ty Co phan Bio vp An ninh Diu khi Viet Nam

31. 14/03/2018 NQ 154/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nim 2018 cua Cong ty C6 phin Dau tu Diu khi Sao Mai - Bin
Dinh

32. 14/03/2018 NQ 141/NQ-DVKT-HDQT Nghi quyit phe duyet K8 ho^ch sxkd nim 2018 cua Cong ty me - TOng cong ty CP DVKT

33. 14/03/2018 NQ 142/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nim 2018 cua C6ng ty TNHH MTV Dich vu Khio sat vi Cong
trinh ngam PTSC
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34. 14/03/2018 NQ 143/NQ-DVKT-HDQT
Nghi quyet ph^ duydt Ke hoach sxkd nSm 2018 cua Cong ty TNHH MTV Djch vy Co khi H^g hM
PTSC

35. 14/03/2018 NQ 144/NQ-DVKT-HDQT Nghj quydt phe duyet Ke hoach sxkd nSm 2018 cua Cong ty TNHH MTV Khdch san Dau khi PTSC

36. 14/03/2018 NQ 145/NQ-DVKT-HDQT
Nghi quyet ph8 duyet Ke hoach sxkd nSm 2018 cua Cong ty TNHH MTV Dich vu Ky thuat Diu khi
Labuan

37. 14/03/2018 NQ 146/NQ-DVKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty TNHH Kh^o sdt Dia vat ly PTSC CGGV

38. 23/03/2018 NQ 190/NQ-DVKT-HDQT
Nghi quylt phe duyet npi dung tai lieu Dai hpi c6 dong nam 2018 cua Cong ty C6 phan C^g Dich vu
Diu khi T6ng hgp Phu My

39. 23/03/2018 NQ 191/NQ-DVKT-HDQT Nghi quySt viec phe duyet Hop ddng tam thbi cho thue FPSO PTSC Lam Som

40. 28/03/2018 NQ 197/NQ-DVKT-HDQT
Nghi quyet phe duypt npi dung tai lieu DHCD thuong nien 2018 cua Cong ty Co phin C^g Djch vu
Diu khi T6ng hop PTSC Thanh H6a

41. 28/03/2018 NQ 198/NQ-DVKT-HDQT
Nghi quySt phe duyet npi dung tai lieu DHCD thuong nien 2018 cua Cong ty Co phSn Cang Dich vu
Diu'khi Dinh Vu

42. 28/03/2018 NQ 199/NQ-DVKT-HDQT
Nghi quyet phe duyet n^i dung tai lieu DHCD thubng nien 2018 ciia Cong ty Co phin Diu tu Dau khi
SMBD

43. 28/03/2018 NQ 200/NQ-DVKT-HDQT
Nghi quyet phe duyet npi dimg tai lieu DHCD thudmg nien 2018 cua Cong ty Co phan Dich vu Dau khi
Quang Ngai PTSC

44. 28/03/2018 NQ 202/NQ-DVKT-HDQT Nghj quyet Gia han thbi gian to chuc cupc hpp DHCD thuong nien 2018 cua Tong cong ty CP DVKT

45. 04/04/2018 NQ 226/NQ-DVKT-KE)QT
Nghj quyet ph8 duyet su dung han muc, uy quyen phe duyet su dung han muc tin dung ngan han va cap
bao lanh cho Cong ty con

46. 06/04/2018 NQ 229/NQ-DVKT-HDQT
Nghi quyet phe duyet n^i dung tm lipu Dai h^i c6 dong nam 2018 ciia Cong ty Co phan Dich vu Khai
thdc Diu khi PTSC '

47. 10/04/2018 NQ 233/NQ-DVKT-HDQT
Nghi quylt phe duyet npi dung tM li$u Dai hpi c6 dong thuong nien 2018 cua Cong ty Co phan Che tao
gian khoan Diu khi

48. 10/04/2018 NQ 234/NQ-DVKT-HDQT Nghj quySt ve viec cong tdc can bp

49. 10/04/2018 NQ 235/NQ-DVKT-ffi)QT
Nghi quylt phe duyet n^i dung tii lieu DHCD nam 2018 cua C6ng ty C6 phin Djch vy Lip dat, V^
hanh va Bao duong Cong trinh Dau khi Bien PTSC

50. 24/04/2018 NQ 263/NQ-DVKT-HDQT
Nghj quySt Tri^u t§p hpp DHDCD thudng niSn 2018 cua T6ng c6ng ty C6 phin Djch vy Ky thuat Diu
khi Viet Nam
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51. 27/04/2018 NQ 266/NQ-DVKT-HDQT Nghj quylt cong tac can bp (ong PT Tung ong LM Cuong)
52. 04/05/2018 NQ 269/NQ-DVKT-HDQT Nghi quyet cong tac nhan su

53. 11/05/2018 NQ 277/NQ-DVKT-HDQT
Nghi quyet ve viec thay doi va bo sung giay ph^p, ngaaih, nghe dSng ky boat dong Chi nhdnh Tong c6ng
ty Co phan Dich vy Ky thuat Ddu khi Viet Nam - Cong ty Djch vu d4u khf Da Nlng

54. 11/05/2018 QD 278/QD-DVKT-HDQT Quy4t dinh ve viec th^ lap Ban Kiem phieu Hpi nghi ve cong tac can bp

55. 15/05/2018 NQ 281/NQ-DVKT-HDQT
Nghi quyet gi^ von c6 phan ciia Tong cong ty v^ MISC Berhad tren co sor VOFT mua lai mot ph4n von
gop ciia cac C6 dong

56. 15/05/2018 NQ 280/NQ-DVKT-HDQT
N^ quyet phe duyet npi dung dir thao tai lieu hpp DHDCD thucmg nien 2018 cua T6ng cong ty Co
phan Dich vu Ky thuat Dau khi Viet Nam

57. 21/05/2018 NQ 295/NQ-DVKT-KGDQT
Nghi quyet phe duyet Ke hoach sxkd dich vu nam 2018 ciia Cong ty Lien doanh PTSC South East Asia
Pte Ltd

58. 21/05/2018 NQ 296/NQ-DVKT-HDQT
Nghi quyet phe duyet K6 hoach sxkd dich vu nam 2018 ciia Cong ty Lien doanh PTSC Asia Pacific Pte
Ltd

59. 21/05/2018 NQ 297/NQ-DVKT-HDQT
Nghi quy6t ph§ duyet giao K6 hoach sxkd dich vu nSm 2018 cho Cong ty Lien doanh Malaysia Vietnam
Offshore Terminal Ltd

60. 24/05/2018 NQ 305/NQ-DVKT-HDQT
Nghi quyet ve viec phe duyet Danh sach ung vien Hpi d6ng quan trj, Ban Kiim sodt vi Bp tii lieu trinh
Dai hpi c6 dong thudng nien 2018 ciia T6ng c6ng ty

61. 25/05/2018 NQ 306/NQ-DVKT-HDQT
Nghi quyet phe duyet sua doi Thoa thuan c6 dong giua Tong cong ty va Yinson Holdings Berhad - Du
dn cung c4p FPSO PTSC Lam Sorn

62. 25/05/2018 NQ 307/NQ-DVKT-HDQT
Nghi quyet phe duyet npi dung tm lieu Dai hpi c6 dong nam 2018 ciia C6ng ty C6 phan Dich vu Bao ve
An ninh Diu khi Viet Nam

63. 25/05/2018 NQ 308/NQ-DVKT-
DHDCD

Nghi quyet cupc hpp Dad hpi dOng c6 d6ng thuong nien 2018

64. 28/05/2018 NQ 345/NQ-DVKT-KQDQT Nghi quylt ve viec bau Chii tich Hpi dong qu^ tri Tong cong ty

65. 28/05/2018 QD 346/QD-DVKT-HDQT Quyet dinh viSc ve bo nhiem T6ng Giam doc Tong cong ty

66. 28/05/2018 QD 347/QD-DVKT-HDQT QuySt dinh ve viec bo nhiem K8 todn tnidng Tong cong ty

67. 31/05/2018 NQ 351/NQ-DVKT-HDQT
Nghi quySt thudrng cho Ban dieu hanh va Bp may giup viec Ca quan T6ng cong ty da c6 nhimg d6ng
gop trong cong tac quan tri, di4u hinh hoat dpng sxkd cua Tong cong ty C6 phan Dich vu Ky thuat d4u
khi Viet Nam
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68. 31/05/2018 NQ 352/NQ-DVKT-HDQT Ngh| quyet ban hanh Dieu le T6ng cong ty Co phin Dich vu Ky thii|.t Dau khi Viet Nam

69. 05/06/2018 NQ 360/NQ-DVKT-HDQT
Nghi quyet ban hanh Quy che Quan tri npi bp Tong cong ty C6 phan Djch vu Ky thuit Dau khi Viet
Nam

70. 29/06/2018 NQ 393/NQ-DVKT-HDQT
Nghi quyet phe duyet Hpp dong soat xet Bdo cio tai chinh 6 thing diu nim 2018 cua T6ng cong ty CP
DVKT

71. 06/07/2018 NQ 400/NQ-DVKT-HDQT Nghi quySt c6ng tic cin bO (02 Ph6 Tong Giim d6c)

72. 12/07/2018 NQ 409/NQ-DVKT-HDQT Nghi quydt ip dung t^ thai muc tien lucmg cho Nguai quin ly cua Tong cong ty

73. 30/07/2018 NQ 432/NQ-DVKT-HDQT
Nghi quydt v8 viec phuong in phan phoi Ipi nhuan nam 2017 cua Cong ty TNHH MTV Djch vy Co khi
Hang hai PTSC

74. 30/07/2018 NQ 433/NQ-DVKT-I©QT
Nghi quyet ve viec phuong in phan phoi Ipi nhu^ nam 2017 cua Cong ty TNHH MTV Dich vu Khio
sit va C6ng trinh ng^ PTSC

75. 30/07/2018 NQ 434/NQ-DVKT-HDQT Nghj quyfit vS viec c6ng tic cin bp (Mr. Doin Dinh Tir, Mr. Le Chien Thing)

76. 01/08/2018 NQ 447/NQ-DVKT-IH)QT Nghi quydt v§ viec cong tic cin bp (Mr. TH Bic)

77. 07/08/2018 NQ 456/NQ-DVKT-HDQT Nghi quyet v8 vipc cong tic cin bp cua T6ng cong ty (Mr. NV M$u)

78. 07/08/2018 NQ 457/NQ-DVKT-HDQT Nghi quyet ve viec cham diit Hpp dong Lien doanh

79. 07/08/2018 NQ 458/NQ-DVKT-HDQT Nghi quyet ve vifc kien toan Ban Thu ky Tong cong ty

80. 08/08/2018 QD 462/QD-DVKT-ffi)QT Quyet dinh ve viec b6 nhiem 6ng Le Chien Thing

81. 10/08/2018 QD 468/QD-DVKT-HDQT Quyet djnh v§ viec Bo nhiem 6ng Trin H6 Bic

82. 10/08/2018 QD 469/QD-DVKT-HDQT Quyet djnh ve vipc Bo nhiem 6ng Tran Vipt Dung

83. 30/08/2018 NQ 523/NQ-DVKT-HDQT
Nghi quyit ve viec Dieu chinh, b6 sung Ke hoach dau tu nim 2018 cho Cong ty Co phan Dich vu Diu
khi Quang Ngai PTSC
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84. 30/08/2018 NQ 521/NQ-DVKT-HDQT Nghi quy6t ve viec Ap dung tam thai mure tien luong cho Nguai quan ly cua Tong cong ty

85. 05/09/2018 NQ 530/NQ-DVKT-HDQT Nghj quyet ve viec cong tac can bo

86. 03/10/2018 NQ 592/NQ-DVKT-HDQT
Nghi quy§t v6 viec Phe duyet b6 sung ng^ nghS kinh doanh cho Cong ty TNHH MTV Dich vu Ca khf
H^g hai PTSC

87. 08/10/2018 NQ 595/NQ-DVKT-HDQT Nghi quySt ve viec trien khai Phucmg in chi tri c6 tuc theo Nghi quyet DHDCD thu^mg nien nam 2018

88. 11/10/2018 QD 601/QD-DVKT-HDQT
Quyet dinh Thinh lap Hpi ddng Thi dua - Khen thucmg cua T6ng cong ty Co phan Dich vu Ky thuat Diu
khi Viet Nam

89. 12/10/2018 NQ 604/NQ-DVKT-HDQT
Nghi quySt ve viec Dik chinh, b6 sung Ki hoach diu tu nam 2018 cho Cong ty TNHH MTV Dich vu
Ca khi Hang hai PTSC

90. 12/10/2018 NQ 605/NQ-DVKT-HDQT
Nghi quyet ve viec Bo sung Ki hoach dau tir nim 2018 cho Cong ty Co phin Cang Dich vu Dau khi
Tong hop PTSC Thanh Hoa

91. 12/10/2018 NQ 606/NQ-DVKT-HDQT
Nghi quyit vS viec Bo sung Ke hoach diu tu nam 2018 cho Cong ty C6 phin Dich vu Bio ve An ninh
Dau khi Viit Nam

92. 19/10/2018 NQ 627/NQ-DVKT-HDQT
Nghi quyet ve viec Phe duyet chu tnromg mua tau cha diu phuc vu hoin cai cho Du in FSO Sao Vang
Dai Nguyet

93. 23/10/2018 QD 632/QD-DVKT-HDQT Quyit dinh v€ viec b6 nhiem Id 6ng Nguyin Van Dinh

94. 02/11/2018 NQ 645/NQ-DVKT-HDQT Nghi quyit ve vifc Phe duyft dan gii vi then h^ ip dung cho thue FPSO Ruby n trong Hgp dong t^
theri giiia Cong ty VOFT v6i Tip doin Diu khf Viet Nam

95. 09/11/2018 NQ 658/NQ-DVKT-HDQT
Nghi quyet ve viec Ban hanh Quy che tiin luomg Tdng cong ty C6 phan Dich vu Ky thuit Dau khi Viet
Nam

96. 09/11/2018 NQ 659/NQ-DVKT-HDQT Nghi quyit vi vifc Chuyen xep lucmg chuc danh cho Ngucn quin ly cua T6ng cong ty

97. 17/11/2018 NQ 670/NQ-DVKT-HDQT
Nghi quyit ve viec Phe duyet diiu chinh Quy hoach cin bo Ca quan T6ng cong ty din nam 2020 va giai
do^ 2020-2025

98. 19/11/2018 NQ 671/NQ-DVKT-HDQT
Nghi quyit ve viec Bo sung nganh nghi kinh doanh cho Chi nhinh Tong cong ty - Cong ty Djch vu Diu
khi Di Ning

99. 26/11/2018 NQ 684/NQ-DVKT-HDQT
Nghi Quyit ve viec Phe duyet chu tnromg cap bio lanh cho Hgp ding ham mure tin dung gi&a Ngin hang
BNP Paribas vi Cong ty TNHH Dich vu Ca khi Hing hii PTSC di phit hinh Thu bio linh thirc hien
Hop ding cho Cong ty North Oil Company thuc hien Du in Gallaf
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100. 07/12/2018 NQ 715/NQ-DVKT-HBQT
Nghj Quyk wh viSc Phe duy$t Hop d6ng kiem to^ Bdo cao chinh nam 2018 cua T6ng cong ty Co
phin Dich vu Ky ithuat Diu khi Viet Nam

101. 07/12/2018 NQ 716/NQ-DVKT-HDQT
Nghi QuySt vh viec Di§u chinh cic chi tieu tii chinh trong Ke hoach SXKD nam 2018 cho Cong ty C6
phin Dich vy Dau khi Qu^g Ngai PTSC

102. 14/12/2018 NQ 726/NQ-DVKT-Iff)QT
Nghi Quydt ve viec Phe duyft bien phip bao de thuc hien vay von Du dn diu tir va kinh doanh doi
tau phuc vu gin bb Nha mdy Lpc hoa diu Nghi Son

103. 28/12/2018 NQ 760/NQ-DVKT-HDQT Nghj cjuyet ve viec Gia han Hpp dong tym thdi thue, cho thue FPSO PTSC Lam Son

104. 29/12/2018 NQ 761/NQ-DVKT-HDQT Nghi quyit vi viec Cong tic cin bO
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tap DOAn DAU KHf CONG h6a XA HOI CHU NGHIA VI$T NAM
QU6C GIA VI$T NAM D^c l$p - Ty do - H^nh phdc

tOng c6ng ty c6 phAn
D|CH vy Kt THUAT dAu khI

VIETNAM

S6: /DVKT-KHDT TP. Ho Chi Minh, ngay thdng mm 2019

bAo cAo

KET qua HOAT DONG sAN XUAt KINH DOANH NAM 2018
VA KJfc HOACH NAM 2019

Kfnh giri: D^i hOi d6ng C6 d6ng thu6mg niSn nfim 2019

phAni

bAO CAO t6NG KtT CONG tAC SAN XUAt KINH DOANH NAM 2018

I) Cdng t&c S§n xu^t Kinh doanh

1) B6i cdnh thyc hi|n kl ho^ch

1.1) Thu^n loi;

T6ng c6ng ty Co phSn Djch vy Ky thu^t Dau khi Vi§t Nam (PTSC) da thi^t
l§p duyc nhi^u m6i quan h§ hgrp tic liu dii vi tin c$y vdi cic d6i tic chien luyc d
nude ngoii d^ cCing phit triln kinh doanh, dio t^o, chuyfo giao cong ngh§ vi tung
budc tham gia, phit triln, cung dp djch vy trong vi ngoii nude.

DOi ngO cin bO iinh d^o eda PTSC c6 trinh dp chuyen mon siu, tim huylt vi
hit Idng vi sy phit triln eda PTSC. Cic cin bO, c6ng nhin vifin cda PTSC c6 trinh
dp, ning dpng vi cd nhilu kinh nghi§m trong m6i trudng lim vipc qu6c te.

PTSC cd CO sd v§t chat ky thu|it hi§n d?i, c6 dly dd ning lyc dl cung dp djch
vy da nginh vi thyc hi^n trpn gdi cic djch vy phyc vy cho cic cdng tic phit trien
thim dd vi khai thic Diu khi.

1.2) Khd khSn;

Mac dd gii Diu thd trong nim 2018 c6 thdi dilm di quay l^i mdc trdn 70
USD/thung nhung bien dOng khd ludng vi bit Ipi, die biet trong quy IV/2018 khi
gii diu WTI vira l§p ky lyc ngin han vdi 76,4 USD/thung vio diu thing 10 (ngiy
3/10/2018) di giim siu xuong muc gii 42,5 USD/thdng vio ngiy 25/12/2018, Ben
c^inh dd, thi trudng vi nhu clu djch vy dIu khi trong nim 2018 van chua cd diu hi§u
phyc hii ci vl lupug lin gii djch vy.

Dy in Ci Ring Dd dang t^m dung triln khai theo ydu clu cda khich hing di
lim syt giim ding kl khii lupmg cdng vi§c dich vy cda PTSC trong nim 2018 vi cic
nim tiep theo. M$t khic, cic Dy in phit triln md mdi d trong vi ngoii nude tiep tyc
hi giin ho$c dung di lim inh hudng din cic ho^it dpng sin xuat kinh doanh cda
PTSC trong nim 2018.
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Ben c^nh su canh tranh gay gat trong Imh v\rc cung c^p djch v\i d4u khf, da
xu4t hi§n nhi^u hinh thiic c^nh tranh thilu lanh m^nh lam cho thj tniemg cung c^p
djch vp DSu khf c^ng kh6 khan han.

Cor che chinh sdch hi^n hanh c6n nhi^u bat c^p lam h^n che tinh canh tranh
cuaPTSC.

C6ng tac phat trife djch v\i ra nude ngoai cdn kh6 khan do PTSC chua c6
nhidu Igri thl cpnh tranh r5 r§t so vdi cdc nha cung cdp djch vp qu6c tl Sp bao hp
cho cdc doanh nghiep trong nude cua cdc nude sd tai ngay cang gia tang.
2) Ket qua dat dvpc

Trong b6i canh rit khd khan ciia nam 2018, PTSC da thpc hi§n nhi^u giai
phap, t6 chuc triln khai thpc hi§n nhi^u chuong trinh hanh dOng, phat dOng cac
phong trao thi dua, huy dOng mpi ngu6n Ipc, t§p trung chi dpo di^u hanh mOt each
quyat li§t nham duy trl va thpc hi§n thanh c6ng cac chi tilu SXKD nam 2018, theo
dd kit qua doanh thu hpp nhit thpc hi§n ca nam 2018 d^t 15.233 ty VND, d^t 117%
Ke hopch nam 2018, giam 32% so vdi thpc hif n nam trudc, Ipi nhu$n hpp nhdt trudc
thul thpc hipn ca nam 2018 976 ty VNB, 139% kI hopch nam 2018, giam
25% so vdi thpc hipn nam trudc. Chi tilt kit qua thpc hi§n hpp nhat va C6ne ty me
-PTSCnhusau:

2.1) Cac chi ti6u SXKD hero nhlt!
Dvt: TV Ddn^

XT cAc CHi xi£u Xhpc hi^n
nam 2017

kI ho^ch
nam 2018

Xhpc hif n
ca nam

2018

So vdi

KH nam

C/o)
1 Doanh thu hgp nhit 22.490 13.000 15.233 117,2%
2 Lpi nhu$n trudc thul 1.300 700 976 139,4%
3 Lpi nhu|b sau thul 1.034 560 573 102,3%

4
Thue va cac khoan phat
sinh phai npp NSNN 1.331 470 999 212,6%

)  Cac chi tiSu SXKD Cong tv me:

Dvt: Tv Ddncr

XT CAC CHi Tlfeu Xhtfc hifn
ndm 2017

Ke ho^ch
nam 2018

Xhpe hifn
ca nam

2018

So vdi

KH nam

(%)
1 V6n di^u 1§ 4.467 5.896 4.780 81,1%
2 Doanh thu 14.830 5.200 6.928 133,2%
3 Lpi nhu$n trudc thul 614 450 581 129,1%
4 Lpi nhu|bi sau thul 598 420 561 133,6%
5 TysultLNSTA^DL HQ 13,4% 8,1% 12,3% 152,2%

6
Thul va cac khoan phat
sinh phai nOp NSNN 316 150 254 169,3%

7 Thpc hi^n dlu tu 169 1.270 83 6,5%

-^2



3) Ddnh gid chung

3.1) Chi tiSu doanh thu horp nh^t
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Gi^ 32% so v6i

Thvrc hi§n nSm 2017

D^t 117% so v6i
Ke hoach nSm

Thvrc hi§n nam kI hoach nSm Th\rc hi^n ch
2017 2018 nam2018

Biiu dd ddnh gid doanh thu h(!p nhit ndm 2018
Ket qua thvrc hi§n doanh thu hgp nh^t cOa PTSC nSm 2018 giam nhi^u so vdi

n5m 2017 (giim 32%) chh yeu la do nam 2017, PTSC c6 khoan thu nhap khdc 4.916
ty ding ttr vi^c thu phi bii thudrng chdm durt hgrp ding cho thue tau FPSO Lam Scrn
tnrdc thdri han. Niu khdng x6t khoan thu nhSp bit thu6mg nay thi doanh thu nSm
2018 cua PTSC chi giam 13% so vdi thyrc hi§n nSm 2017.

Tinh din hit nfim 2018, doanh thu cda hiu hit cac ITnh vyrc djch vy deu c6 svr
syt giam so v6i nSm 2017. Nguyen nhfin chinh la do anh hu6ng cOa svr syt giam khii
luyng c6ng vi§c va gia djch vy tir nhthig nim trudc, trong khi cac cong vi6c, du dn
mdi dugrc triin khai rit han chi.



3.2) Chi tieu loi nhuan hcrp nh^t tru-6^c thue

1.400 T

1.200 •-

1.000 •-

800 ■-

600 •-

400 •-

200

0

1.300
Dvt: Ty d6ng

iiWi
976

mm
KXX/^XXJ

miii
ffmi
^vyW^

ffmimm.

Gi^ 25% so v6i
Thvrc hifn nam 2017

D^t 139% so vofi
kI hoach n&n

Th\rc hi?n nam
2017

Ke hoach nSm
2018

Th\rc hi$n ca
nSm 2018

Biiu db ddnh gid l^i nhu^n h^p nhdt trur&c thai n&m 2018
Lgi nhu|in hop nh4t tru6c thu^ cua PTSC giam 25% so vdi n5m 2017, Nguyen

nhSn chlnh cua sg s\it giam lgi nhu^n la do Cong ty PTSC CGGV (C6ng ty con cua
PTSC nam 51% v6n) ho^t dgng trong ITnh vgc djch vy khSo sdt dja chan 2D, 3D
dang triln khai cdc thii tyc giai thi do hoat dOng kinh doanh dang gap rat nhiSu kh6
khan trong nhChig nam qua. PTSC da phai ghi nh$n khoin chi phi khdc do chSnh lech
ddnh gid l^i tdi san cua PTSC CGGV vi khong dap ung gia djnh hoat dgng lien tyc
theo chu^n myc k^ todn.

Nhin Chung, lgi nhudn ggp cua hdu hk cdc ITnh vyc djch vy con lyi ndm 2018
ciia PTSC diu c6 sy cdi thi§n va tdng so vdi thyc hign nam 2017. Dyt dugc kit qua
tren Id nha vdo sy no lyc cua PTSC trong vigc trien khai ding bO cdc gidi phdp tilt
gidm chi phi, tdn dyng tri§t dl, tli uu h6a nguin lyc nOi tyi PTSC trong cdc hoat
dOng sdn xuat kinh doanh, djch vy, Rieng lgi nhugn gOp ITnh vyc djch vy kho nii
FSO/FPSO c6 sy syt gidm 9,7% so vdi ndm 2017 Id do mOt s6 FSO/FPSO phdi dilu
chinh gidm gid theo y^u cdu cua khdch hdng ho^c quy djnh ciia hgp ddng tir giCta
ndm 2017.
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4) Chi tiet kit qu^ sSn xuat kinh doanh

Dich vvi kh^o sdt dfa
chln,DCCT,ROV: 916
tj ding, dat 76% KH nSm

Djch vy chuyin, lap
d^t, ddu noi, v$n h^nh
vk bio du&ng CTDK
bien: 1.332 tf ding, d^t
133%KHnam

Djch v\i can etc cSng:
1.775 ty ding, d?it 132% KH
nam

Djch vu khdc: 466 ty ding

Djch v\i tau chuySn
nganh dlu khf: 2.309 ty
ding; d?it 136% KH nam

Djch v\i kho nli chiia
dluthdFSO/FPSO:
2.0631} ding, d^it
138% KH nam

iiiiiiiiiiiiilii 47% Djch vvi ca khf diu khi:
7.766 ty ding, dat 109% KH nam

Bi^u dS ty trgng ddng gdp doanh thu ndm 2018 theo titng link v(fc djch vg

Chi tilt tinh hinh th\rc hi?n cdc ho^t dOng sin xuit kinh doanh theo tirng ITnh
v\rc djch vp nhu sau:

4.1) Dich vu Cung i!rng T^u chuven dung;

Ket qua doanh thu th\rc hi§n ca nam 2018 2.309 ty ding, dat 135,8% kI
ho?ich nam 2018, giam 4,2% so v6i nam tnidc. Lgi nhu§n gOp dat 209 ty ding, tang
12,8% so vdi nam trudc.

Trong nam 2018, do (i) nhu clu va khii lugrng c6ng vi§c cung urng Tlu chuyfin
d\ing vin duy trl d miic thdp, (ii) s6 luqmg cac Hgrp ding thue Tlu dai h^n gilm, (iii)
dom gia cho thuO Tlu giam va (iv) sir c^inh tranh ngly cang khic li^t gitta cac don vj
cung dp Tau, nOn hi§u qua kinh doanh trong ilhh vvrc djch vy cung ling Tlu cOa
PTSC da bj anh hudng rat Idn, Ting s6 ngay ho^t dOng cOa cdc Xau djch v\i cda
PTSC chi d^t 3.248 ngay, giam 17% so vdi nam tnidc.

Doi vdi djch vp cung cdp Tlu djch vvi cho Nha mdy LD Dung Quit, PTSC da
thyrc hi§n hi§u qua vi§c cung dp Tau djch v\i trvrc an ninh, PCCC, an toan, lai dat
cho Nha may LD Dung Quit. Trong nam 2018, PTSC da phli hgrp ch§t ch6 vdi cac
B6n li6n quan thvrc hi§n c6ng tac trvrc standby an toln cho Nha mdy LD Dung Quit
vdi ting si gid tryrc d^it 40.919 gid.

Tai Nghi Som - Thanh Hda, PTSC da cung dp cdc Tdu djch vvi phyc vy v$n
hanh cflng nhu hi trgr ddn 19 Tdu VLCC (Very Large Crude Carriers) an toan, hi§u
qua cho Nha mdy LHD Nghi Son.

4.2) Dich vu Cung dp. Oudn 1^. Vdn hdnh. Khai thdc Tdu chfra FSO/FPSO:

o
CO

Kit qud doanh thu thvrc hi|n cd ndm 2018 dyt 2.063 ty ding, d^it 137,5% KI
hoych ndm 2018, gidm 37,5% so vdi ndm tnrdc. Lgri nhudn gOp d^t 121 ty ding, gidm
9,7% so vdi ndm tnrdc (chua bao gim phin Igi nhu|n td cdc Li6n doanh kinh doanh
FSO/FPSO h<?p nhit vl PTSC). Doanh thu vd lyi nhu§n gOp tir ITnh vvrc djch vy ndy
gidm so vdi ndm 2017 do m6t si FSO/FPSO din giai doyn phdi dilu chinh gidm gid,
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CV thi: gid cho thud tdu tr^ FSO Biln D6ng gidm 56% tit thdng 6/2017 theo quy
d|nh cOa Hgip ddng thud dM hgai, gid cho thud tdu trin FSO Lam Son gidm 75% do
h(Ji) dSng cho thud tdu FPSO Lam Sen dp dpng dom gid tjm tinh tCr thatng 7/2017.

Trong ndm 2018, PTSC dd tilp tpc thvc hidn cung dp, qudn 1]?, khai thdc, v§n
hdnh FPSO Ruby H, FSO PTSC Biin Ddng 1, FPSO PTSC Lam Son an todn, hi^u
qud, ddp tag cdc ydu du cda khdch hdng. T^ Id khai thdc lidn t\ic cda cdc FSO/FPSO
dugc duy tri 6n djnh, cp thi: FSO PTSC Biln D6ng 1 d?it 100%, FPSO Ruby II dgt
99,80% vd FPSO PTSC Lam Son djit 99,27%. Djch vp cung cip thuy^n vidn cho
MODEC (MV12), MVOT (FSO Orkid), Ctiru Long JOC (FPSO Thdi Binh - VN)
cung duflfc duy tri 6n djnh, hidu qud.

p6i vdi FSO Sao Vdng Dji Nguyft: PTSC dang hodn thidn cdc thCi tpc dn
thidt de thvc hifn Dpr dn diu tu kinh doanh FSO Sao Vdng Dji Nguydt theo dung
tien d$.

Ddi v6i FPSO Cd Rong D6, PTSC dang thyrc hifn cac cong viec cdn thilt d^
yeu cdu TVL thanh toan cho PTSC cdc chi phf triln khai D\r dn dd phdt slnh.
4.3) Dich vu Cor khf Dku khi:

Kk qud doa^ thu thyrc hifn cd nam 2018 d^t 7.766 d6ng, d^it 109,4%
ho^ch nam 2018, gidm 12,9% so v6i ndm tnrorc. Lgri nhugn gOp d^t 737 d6ng, tdng
130,3% so vdfi ndm tnrdc. Lgri nhu§n gOp ndm 2018 tdng cao do nhik dvr dn d3 th^rc
hign cua PTSC tnrdc ddy nhu D\r dn Biln D6ng, D\r dn Daman, cdc d\r dn c6ng trinh
c6ng nghigp GPP Cd Mau, NH3/NPK, Nghi Son v.v... dd hodn tAt cdc thu t\ic quy^t
todn trong ndm n6n phdt sinh tdng lgri nhu§n.

Trong ndm 2018, PTSC tilp tvic tgp trung hodn thdnh cdc hgng m\ic c6ng vigc
cua D\r m Sao Vdng D?i Nguyet, d6ng thai tiep t\ic tham gia dau thau cung nhu tich
c\rc chudn bj ngu6n l^c c4n thi^t dk thuc hi§n D\r dn Gallaf - A1 Shaheen, D\r dn
Salman Development, Dgr dn Nam Du/U Minh.

PTSC tiep t\ic th\rc hign an todn, hi§u qud, ddm bdo chdt lugmg vd ti^n dg cua
cdc D\r dn Cong trinh C6ng nghigp trdn bd: Dgr dn MCf rOng Kho Cdng Gd Dhu, Dg
dn Nhd mdy Cdng Hdi Phdng, D\r dn Vopak - Galaxy Expansion Phase III, v.v.'
4.4) Dich vu Can cir Cdng D^u khf!

K^t qud doanh thu thgc hi§n cd nam 2018 dgt 1.775 ty d6ng, dgt 131,5% kI
hoach ndm 2018, tdng 10,8% so vdi ndm tnrdc. Lgi nhu^ ggp dgt 348 ty d6ng, tdng
6,6% so vdi ndm trudc.

^  Ho^t dOng sta xu^t kinh doanh tji C4ng H? Iiru VOng Tta trong ndm 2018
tiep tpc gip nhiSu kh6 khdn. S6 nhd th^u thyc hi§n k^ ho^ch khoan trung binh Id 2,6
nhd thdu/thdng, tuong duong s6 tad thiu khoan ndm 2017, taung s6 gi^ng khoM
ndm 2018 th^c hita chf c6 14 gi^ng, gidm 9,7% so vdi ndm 2017, din din m$t s6
djch vp nhu cung cap phuong tifn thidt bj, tadn c6ng vd cung dp vSt tu tji cdn ctr
ctag c6 sp spt gidm tuong tag. PTSC dd phdi dSy mpta vi$c md rOng vd phdt triln
cac djch vp h§u can, cung tag phuong tifn, thilt bj, tadn Ipc, djch vp php trp cho
cdc Dp dn, khdch hdng 6 cd Pong vd ngodi Ngdnh dl bd ddp phin c6ng vi§c bi spt
gidm, ddm bdo duy tri doanh thu, ipi taudn tCr iTnh vpc djch vp ndy khdng thip hon
nSm trudc.



Ho^t dpng xu^t kinh doanh Cing PTSC Phd My, B^n so 1 - Gang Dung
Quat, C^g H6n La - Qu^ng Binh, Cing Dinh Vu - H6i Ph6ng, CSng Nghi Son -
Thanh H6a, v.v, trong nam 2018 ti8p tyc dugrc duy tri 6n djnh, an to^in vk hieu qu^.

4.5) Dich vu Van chuven. L8p dat. f)iu n6i. Van h^nh. Sfra chfra va B§o
dirfirng cAc Cdng trlnh D^u khi;

Kit qui doanh thu thyrc hi^n ck nSm 2018 d^t 1.332 ty ding, dat 133,2% KI
ho?ich nam 2018, tang 28,1% so vdi nam trudc. Lgri nhu§n gOp d^t 84 ty ding, tang
1,8% so vdi nam trade.

Trong nam 2018, PTSC tiep tuc triln khai an toan, dam bao chit lugrng va tiln
do cac dich vp diu nli, cai hodn va chay thu cho dp an NARS t^i Abu Dhabi thupc
Cac Tilu Vuong Quic Ar|ip Thing Nhit (UAE) cho khach hang HHI/ AMDA
OPCO; ky kit hpp ding va triln khai tot cac cdng tac chuin bj cho cac dp an vOn
chuyin va lap djt Jacket + topside cho cac gian Sao vang CPP, D^i NguyOt Wellhead
platform (Sao Vang Dpi Nguypt T&I); djch vp diu nli, chpy thur va hoan cai ngoai
khai cho dp an A1 Shaheen giai dopn 2; cac gdi thiu cung dp djch vp O&M cho Nha
may LHD Nghi San, v.v.

PTSC tilp tpc cung cap an toan, hipu qua cac h<?rp ding bao du&ng, cung cap
nhfin Ipc dai hpt^ ngln han cho cac cdng trlnh dlu khf cho cac khach hang, ding thdi
tl chdc khai thac an toan Sa Ian Nha d PTSC Offshore 1 va Sa Ian V§n chuyin PTSC
01.

4.6) Dich vu Khao sat Pia chan. Bia chat Cong trinh va Khao sat Sfra chira
Cdng trinh Nglm bSng ROV;

Kit qua doanh thu thpc hiOn ca nkm 2018 dpt 916 ty ding, dpt 76,3% kI
hopch nSm 2018, giam 39,0% so vdi nam trade. Ld gOp 397 ty ding. Kit qua kinh
doanh ll chd ylu la do thj tradng djch vp khao sat dja chin tpi ViOt Nam cung nhu
trong khu vpc giam mpnh dSn den trong nam 2018, tau khao sat dja chin 2D Binh
Minh 02 khdng c6 viec, phdi nlm bd tCr dau nam; Tau khao sat dja chin 3D Amadeus
c6 thpc hipn mOt vai dp an d nude ngoai din thang 9/2018 thi dvmg hopt dpng. Hi^n
nay PTSC dang tiln hanh cac thd tpc can thilt dl giai thI Lidn doanh PTSC CGGV.

Doi vdi ITnh vpc djch vp khao sat dja chit cdng trinh va khao sat sda chGa
cdng trinh ngam, trong nam 2018, PTSC da tl chdc khai thac an toan hidu qua Tau
Khao sat PTSC Researcher, Tau PTSC Surveyor va cac Thilt bj ROV phpc vp cac
hopt dOng khao sat dja chit, dja v§t ly, khao sat sda chfta cdng trinh nglm cho cac
khach hang, theo dd Tau PTSC Researcher da thpc hipn 199 ngay lam vipc (tang
20% so vdi nam trade), Tau PTSC Surveyor da thpc hi§n 107 ngay lam vipc (tang
282% so vdi nam trade), va cac Thilt bj ROV da thpc hipn 332 ngay lam vide (gidm
2% so vdi nam trade). Hopt d^ng kinh doanh trong ITnh vpc nay mpc du vin c6n gpp
nhieu khd khan do sp spt giam dan gia djch vp va cpnh tranh khic lift, tuy nhien vdi
nhttng nS Ipc tilt giam chi phi, kit qua kinh doanh til ITnh vpc nay vIn ddm bao cd
lai va dupe duy tri In djnh.

II) Cdng tac diu tvt

1) Cdng tac diu tir cua Cdng ty mp - PTSC

Cdng tac diu tu cua Cdng ty mp - PTSC trong nam 2018 chu ylu la thpc hifn
cac cdng tac chuin bj va triln khai cac thd tpc dIu tu cac Dp an trong kI hopch DIu
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tir nSm 2018 dS dugc ph6 duy§t. K6t quk th\rc hi§n gidi ngSn d4u tu trong nam 2018
cua C6ng ty m? - PTSC d^t 83 ty dong, 6,5% hoach Dk tu nto 2018. MOt
so c6ng tdc dk tu chu yk thyrc hi§n trong nSm 2018 nhu sau:

-  To chuc quan ly, kilm sodt ch$t ch6 tik dO vk chdt lu(jmg dk tu d6ng mdi
ckc t^u thuOc D\r dn Dk tu Kinh doanh DOi t^u Ph\ic v\i Gk bey Nh^ may
LHD Nghi Sorn.

-  Tilp t\ic trik khai cdc thu tpc chuk bj dk tu ckc Tiu djch vy theo k^ ho^ich;
Th\rc hi§n cdc thu tyc dk tu ra nude ngo^i cho D\r dn FSO Sao VAng D^i
Nguy^t;

Th\rc hi§n dk tu mua sSm cdc trang thi^t b\ khdc, phpc vy cdc hoyt dpng sdn
xu^t kinh doanh theo k^ hoach.

Kk qud gidi ngdn dk tu cua C6ng ty mp - PTSC dyt thSp Id do (i) Dy dn Dk
tu vd Kinh doanh Dpi tdu Phyc vy Ok bcr Nhd mdy LHD Nghi Son chua thyc hipn
gidi ngdn trong ky vd (ii) Dy dn Dk tu FPSO Cd Rkg D6 dang tpm dCrng Uik khai
theo ydu ck cua Khdch hdng.

2) Cong tdc dk tir cda cdc Cdng ty con - PTSC
Trong nam 2018, cdc C6ng ty con - PTSC dd trik khai thyc hi§n cdc Dy dn

dk tu CO sd hp tkg phyc vy cdc hoyt dOng sdn xu4t kinh doanh, cy thl Dy dn Md
rpng ck cdng PTSC Dinh Vu 20.000 DWT, Dy dn Md rpng Kdo ddi Phdn doyn 15
Ben Sd Ian 1.500-2.500 DWT cda PTSC Phu My, Dy dn Dk tu Xe ck. Trailer, Mdy
cat, Mdy phdt di$n, v.v. Tong gid trj dk tu gidi ngdn tai cdc Cong ty con - PTSC
trong ndm 2018 dyt trdn 250 ty d6ng.

ni) Cdng tdc khdc

To chdc thyc hipn nhik gidi phdp nhdm d^y mpnh hopt dpng SXKD, cdt gidm
chi ti6u, thyc hdnh tidt ki^m trong SXKD.

Duy tri hoat dOng hi§u qud H$ thdng Qudn ly Chdt lupng theo tidu chuk ISO
9001:2015, qudn ly an todn theo ISM Code, OSAH 18001 vd ISO 14001 trong PTSC.
Chuk bj xdy dyng h§ th6ng qudn ly rui ro theo tidu chuk ISO 31000:2018.

Cdng tdc an todn lao dOng, bdo v§ mdi truemg, phdng ch6ng chdy n6 dupe
kilm tra thuemg xuydn, chflt ch6, ddm bdo tuy$t d6i an todn trong sdn xuk kinh doanh
djch vy. Cdc ch^t thai vd rac cdng nghipp, rdc d^c hyi dupe qudn ly vd xu ly theo
dung quy djnh.



PHANII

lOfe HOACH, NHI?M VV TRQNG tAm VA
CAC GIAI PHAp TH^rc Hl£N TRONG NAM 2019

1) C^c chi tiiu ke ho^ch

Tr6n ca s6 cAc thdng tin wh tinh hinh thj truing, nhOng k^t quk dat dugrc trong
nSm 2018 cdc nh^ d{iih, ddnh gid ca hpi thj tnrdng trong thM gian tori, PTSC de
ra cdc chi ti^u Ke ho^ch SXKD nam 2019 nhu sau:

1) Cdc chi tieu ke ho^ch SXKD hap nhit:
Dvt: Ty dong

TT cAccHi Tieu KfiHOi^CH
nAM2019

1 Doanh thu hgrp nhdt: 13.000

2 Lgi nhudn tnrdc thud 700

3 Lgi nhu$n sau thud 560

4 Thud vd cdc khodn phdt sinh phdi nOp NSNN 600

Cdc chi tidu kl ho^ch SXKD Cdng ty m^:
Dvt: Ty dong

TT CAC CHiTIEU Kfi HOACH
NAM 2019

1 Von dieu Ig 4.780

+ Trong d6, ty Id tham gia cua Tdp dodn (%) 51%

2 Doanh thu 4.200

3 Lgi nhu$n trudc thud 450

4 Lgi nhu$n sau thud 420

5 Thud vd cdc khodn phdt sinh phdi ndp NSNN 160

6 Ty sudt Lgri nhu$n sau thud/ VDL cu6i k^r 8,79%

7 T;^ Id chia c& tdc (%) 7,00%

8 Thuc hidn ddu tu XDCB & mua sdm PTTB 1.221

11)

1.

Cdc myc tiSu vd nhifm vu kl hoach cu thi ndm 2019
T6i im h6a cdc ngu6n ivrc, xdy d\mg cdc gidi phdp djch vp theo chu6i gid trj

dyra tr6n Igri thI quy m6 vd da djch v\i cua PTSC.

2. Ddy cung cdp djch vvi c6t IQi c6 Igri thd c^h tranh ri8ng cua PTSC cho
cdc khdch hdng ngodi ngdnh, ngodi nude.

3. Tdng cudng d^u tu c6 trgng di^m vdo cdc ITnh v\rc c6t 16i phu hgrp vdi nhu
clu thj tnrdng vd ndng cao ndng l\rc c^ tranh.

4. Xdy dvmg ke ho^ch tdi ca can tong the PTSC phu hgrp vdi dihxx ki§n thgrc t^ vd
ddm bdo s\r phdt trien ben vChig cda PTSC.

5. Tdn^ cudng c6ng tdc kilm tra, gidm sdt ndng cao trdch nhifm doi vdi Ngudi
dai di|n phdn v6n cda PTSC t^ii cdc Dan vj thdnh vidn. Day manh c6ng tdc kilm sodt
nOi bO vd ho trg kip thdi cdc Dan vj g|p kh6 khdn trong ho?it dOng sdn xu^t kinh
doanh.



6. Tiip tvc triln khai xSy dpng th6ng quan ly nii ro, duy tri vi phat triln vigc
4p dvmg c4c H§ th6ng QuSn 1:^ Chit lugmg, An loin Strc kh6e vh Mdi tnrimg troiie
totaPTSC.

7. To chute triln khai c6ng tic an toan, phdng chong chdy n6, trang bj phuomg
ti§n b4o v§ c& nhSn, dSin bio v$ sinh m6i tnibng lao dOng, chim s6c sfic kh6e vi
tuySn trayin, giio dpc \k an toin vf sinh lao dOng theo cic ySu clu phdp lu§t Nhi
nude eOng nhu dip 6ng ydu elu phpe vp sin xult kinh doanh.

Trdn diy li bio eio tdm tit tinh hinh ho?rt dOng sin xult kinh doanh nim 2018
vi phuong hudng ho^it d$ng ehii ylu nim 2019 eiia PTSC.

Kinh trlnh D^i h$i xem x6t thdng qua.
Trin trpng./.

T6NGGlAMfl6c
N&i nh&n:

- D^il h0i d6ng c6 dong;
- HDQT, BKS, Ban TGD;
- Vfin ph6ng, cdc Ban;
-  Liru:VT,BTK.

LSM^nhCu&ng
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TAP DOAN DAU KHf CONG hOa XA HOI CHC NGHIA VlfT NAM
QliOC OIA VIST NAM DOc I^p - Tw do - H^nh phiic

tOng cOng ty c6 phAn
DJCH VV Kt THUAT DAU KBtf

VIST NAM

So: /TTr-DVKT-HDQT TP. Hd Chi Mink, ngty thing 6 nim 2019

TdTRlNH
yk vifc Thong qua Bdo cao tiki chfnh nSm 2018 da kilm todn

Kinh gui: D^i h6i d6ng c6 dong

can cil Dik 16 T6ng c6ng ty C6 phin Djch v\i Kj* thuSt Dk khi Vi?t Nam,

Thuc hi^n Nghj quy^t s6 308/NQ-DVKT-DHDCD ngiy 25/5/2018 cCia D^i hOi
d6ng CO d6ng T6ng cdng ty C6 phSn Djch v\i KJf thu|t Dtu khi Vi^t Nam, T6ng c6ng
ty da k^ Hgp d6ng s6 131-2018/PTSC-TCKT/HD \h vi$c scat x6tB4o c4o tii chlnh
ban niSn nam 2018 va Hc»p d6ng s6 272-2018/PTSC-TCKT/HD ngay 11/12/2018
vifc ki^m toan Bao cao tai chinh nam 2018 vdi Don vj kiim loan la Cdng ty TNHH
Deloitte Vift Nam. K^t qua kilm toan Bao cao tai chinh da duqrc gili va c6ng b6 din
cac bSn li6n quan theo cac quy djnh hifn hanh.

Hfi ding quan tri trdn trpng kinh trinh va dl nghj D?i hfi xem x6t thdng qua Bao
cao tai chinh nam 2018 cda Ting cdng ty da dugrc kilm toan bdi Cdng ty TNHH
Deloitte Vift Nam (trinh bay trong Bao cao thudmg nidn nam 2018).

Tran trpng./.

TM. hOi »6ng quAn tri
CHC TICH

Nffinh^n:
- D^i hOi d6ng c6 d6ng;
- HDQT,BKS,BanTGD;
- Website T6ng c6ng ty;
- van ph6ng, cdc Ban;
- Liru:VT,BTK.

Phan Thanh Tung

BM.HD.PTSC. VP.01.12-15/7/2014



TAP doAn dAu khI qu6c gia
VI$TNAM

t6ng c6ng ty c6 phAn
DJCH vy KY THUAT DAu KHI

VIETNAM

S6: /TTr-DVKT-HDQT

CONG H6a XA hoi CHU NGHIA VIET NAM
Doc Ifip - Tu* do - Hanh phuc

TP. H6 Chi Mink, ngdy thdng 6 ndm 2019

t6trinh

Ve vifc Thdng qua Phuong an phdn ph6i nhuan n^m 2018
KI hoach t^i chinh 2019

Kinh gui: Dai hoi dong c6 dong

Kinh thua Dai hpi,

Can cii ket qu^ heat ddng xudt kinh doanh nSm 2018 ke ho^ch heat dong
xudt kinh doanh nSm 2019; Hpi ddng qu^n tri kinh trinh Dai hOi dong c6 d6ng Phuomg
dn phdn phoi l<7i nhuan ndm 2018 va Kd hoach tdi chinh ndm 2019 nhu neu sau day.

1, S6 li^u tdi chinh tong hgrp nam 2018:

Theo Bdo cdo tdi chinh hgrp nhat, Bdo cao tdi chinh Cong ty me ndm 2018 cha long
cong ty da dugc kiem todn b6i C6ng ty TNHH Deloitte Vi$t Nam, mpt s6 chi tidu tdi
chinh cua ndm 2018 nhu sau:

stt Chi tidu
Don vj
tinh

hoach

2018

Thyc hif n
2018

So sdnh

Thtfc hifn
/Ke hoach

I Von dilu 1$

1 Von dieu 1^ dhu ndm Tr.VND 4.467.004 4.467.004 100,00%

2 V6n dieu 1$ cuoi nSm Tr.VND 5.896.446 4.779.663 81,06%

3 V6n dieu 1$ binh quSn ndm Tr.VND 5.181.725 4.520.113 87,23%

H Cdc chi tidu hgrp nh4t

1 Doanh thu hgp nhit Tr.VND 13.000.000 15.232.582 117,17%

2 Lgi nhu^n tnrdc thul TNDN Tr.VND 700.000 976.334 139,48%

3 Lgi nhuan sau thu^ TNDN Tr.VND 560.000 573.117 102,34%

4
Ty sudt Igi nhudn sau thueA^on
dieu Ig binh quan

% 10,81% 12,68% 117,32%

m Cdc chi tiSu C6ng ty mg

1 Doanh thu Tr.VND 5.200.000 6.928.048 133,23%

2 Lgri nhuan tnrdc thul TNDN Tr.VND 450.000 581.075 129,13%

3 Lgi nhu^n sau thu^ TNDN Tr.VND 420.000 560.771 133,52%
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stt Chi tieu
D(m vi
tfnh

Ke hoach

2018

Thvc hifn
iois

So sdnh

Thgc hif n
/Ke hoach

4 Lgi nhudn b6 sung cua ndm trudc Tr.VND - 55.391

5 Lgi nhudn dugc phdn ph6i Tr.VND 420.000 616.162 136,92%

6
Ty sudt Igi nhudn sau thuf /Von
dieu le binh qudn

% 8,11% 12,41% 153,06%

Ghi chu:

-  Chi tieu 1.2: V6n dieu If cuoi nam: 4.780 ty VND bao gom v6n dieu le tang tu
Igi nhuan nam 2015 vdi gia tri 313 ty VND;

Chi tieu II. 1: Doanh thu hop nhat: 15.233 ty VND bao gom doanh thu thuin bdn
h^g cung c^p dich v\i, doanh thu hoat dpng tki chinh va thu nhdp khac dugc xdc djnh
trong Bdo cdo t^i chinh hgrp nhat nam 2018 da dugc kiem todn;

-  Chi tieu III.5: Lgi nhu|in dugc phan phoi: 616 ty VND 1^ Igi nhudn cua Cong ty
me dugc xac dinh trong Bao cdo iki chinh Cong ty me nam 2018 da dugc ki^m todn va
Igi nhudn sau thul dugc dieu chinh bo sung tir ndm 2017 cua Cong ty me.

2. Phtfong dn phan phoi Igi nhuan:

HDQT bao cao vd trinh Dai hoi c6 dong phuong dn phan ph6i Igi nhufn tren co so
Lgi nhudn dugc phan phoi vd Ke hoach phan phoi Igi nhuan nam 2018 dd dugc Dpi hgi
CO dong thuemg nien long cong ty C6 ph4n Djch vu Kf thudt d4u khi Vift Nam phe
duyet tai Nghi quydt s6 308/NQ-DVKT-DHDCD ngdy 25 thdng 05 nam 2018, c\i the
nhu neu sau day.

2.1 Phan phoi lgi nhu^n nam 2018:

-  Chia c6 tuc b^g tidn: 7% von dieu le;

-  Quy khen thudmg - phuc lgi, Quy thuomg Ban dieu hdnh: 12% lgi nhuan dugc
phan phdi;

-  Quy d4u tu phdt triln: Trich b6 sung todn bf lgi nhuan dugc phan phoi c6n lai.
y  Chi tiet phuong dn phdn phoi lgi nhuan nam 2018 nhu sau:

Stt Chi tidu DVT
Ke hoach 2018 Thvc hifn 2018

Tyif S6 tiln Tylf So tien

1 Lgi nhudn dugc phdn phdi Tr.VND 420.000 616.162

2 Chia c6 turc bdng tidn Tr.VND 7,00% 355.574 7,00% 334.576

3

Quy khen thuomg - phuc Igi, Quy thuomg
ban didu hdnh bdng 12% lgi nhudn dugc
phdn phdi

Tr.VND 12,00% 50.400 12,00% 73.939

Trong d6:

- Qup khen thuomg - phuclgri Tr.VND 11,68% 71.968

- Qiip thu&ng ban diiu hanh Tr.VND 0,32% 1.971

4
Quy diu tu phdt tridn - Trlch bd sung
todn bp lgi nhuan dugc phan phdi c6n Ipi Tr.VND 3,34% 14.026 37,03% 207.647
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Quy khen thu6ng - phiic Igi, Quy thu6ng Ban dieu dugc trich lap theo quy dinh cua
Th6ng tu so 28/2016/TT-BLDTBXH ngay 10/09/2016 cua Bo Lao d6ng - Thuomg binh

Xa h6i ve vi^c Hudmg dan thuc hien quy djnh ve lao dong, tien luomg, thu lao, tien
thu6ng doi v6i cong ty c6 c6 phan, von g6p chi phoi cua Nha nude. Cu the nhu neu sau
day.

+ Qitp khen thu&ng - phuc l(ri:

o Muc trich theo quy djnh: Lgi nhuan th\rc hifn bang ke hoach thi quy khen
thu6ng - phuc lgi toi da khong qua 3 thdng tien luofng binh quSn thgc hif n cua ngu6fi lao
dgng. Tnrbng hgp, lgi nhu^ thuc hi^n vugt ke hoach thi ngoai trich quy khen thudug -
phuc lgi theo quy djnh, cong ty dugc trich them bing 20% phan lgi nhuan thgc hien vugt
lgi nhuan ke hoach, nhung t6i da khong qua 3 thdng tiSn luong binh quan thuc hifn cua
ngudi lao dgng.

o Muc trich di xudt: 71.968 trieu VND, tuomg ducmg 1,87 thdng luomg binh
quan thuc hifn cua nguai lao dgng trong nam 2018.

+ Quy thu&ng Ban diiu hdnh:

o Muc trich theo quy djnh: Lgi nhuan thuc hien bang hoac cao horn ke hoach thi
qu5^ thudng cua ngu6i quan ly cong ty t6i da khong qua 1,5 thang tien luomg binh quSn
thgc hien cha ngudri quan ly cong ty chuyen trach.

o Muc trich de xudt: 1.971 trigu VND, bang 1,5 thang luomg binh quan thuc hien
cda ngudi qudn ly chuydn trach trong nam 2018.

3. Ke ho^ch tai chfnh nam 2019:

can cuf thgc te hoat dgng san xuat kinh doanh cua nam 2018 va tinh hinh hogt d^ng
san xuat kinh doanh nam 2019, Tong cong ty trinh Dai hgi dong ch dong phe duygt kI

stt Chi tiSu

KI hoach nSm 2019
So sanh vat

TH nam 2018Tylf
Gta trj

(Tr.VND)

1 Von di^u Ig

+ V6n dieu 1§ diu nam 4.779.663 107,00%

+ V6n di^u 1$ cu6i nam 4.779.663 100,00%

+ Von di^u 1$ binh quan nam 4.779.663 105,74%

2 Doanh thu:

+ Doanh thu hgp nhit 13.000.000 85,34%

+ Doanh thu Cdng ty mg 4.200.000 60,62%

3 Lgi nhu$n trudc thue TNDN:

+ Lgi nhu^n trudc thue hgp nh^t 700.000 71,70%

+ Lgi nhu$n trudc thue Cdng ty mg 450.000 77,44%

4 Lgi nhu^n sau thue TNDN:

+ Lgi nhu^n sau thue hgp nhat 560.000 97,71%

+ Lgi nhu$n sau thu^ Cdng ty mg 420.000 74,90%

5 Ty suit lgi nhu$n sau thue /Von dieu If
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stt Chi tieu

Ki hoach nSin 2019
So s^nh vdi

TH nam 2018Tylf
Gia trf

(Tr.VND)

+ Ty su4t Igri nhu^n hgp nhat sau thue /V6n
di^u If binh quSn 11,72% 92,41%

+ Ty su^t Igi nhufn Cong ty m? sau thue
/Von di^u if binh quSn 8,79% 70,83%

6 Lgi nhuan C6ng ty m? dugc phan phdi: 420.000 68,16%

+ C6 turc bang ti^n 7,00% 334.576 100,00%

+ Quy khen thuong - phuc Igi, Quy thudng
Ban di^u hdnh bang 12% Igri nhufin dugrc
phan phoi

12,00% 50.400 68,16%

+ Quy d4u tu phdt tri^n - Trlch bo sung
todn bO ph^n Lgi nhufn dugrc phan ph6i cdn
I^i 8,34% 35.024 16,87%

Quy khen thuomg - phuc Igd, QuJ? thudng Ban dieu sg dugc trfch lap theo quy
dinh ciia Th6ng tu so 28/2016/TT-BLDTBXH ng^y 10/09/2016 ciia Bp Lao dpng -
Thuomg binh Xa hOi ve vifc Hudng dan thyrc hifn quy dinh vl lao dOng, tien luong,
thu lao, tien thugmg d6i v6i cong ty c6 c6 ph^, von g6p chi phoi cua Nh^ nude.

Hpi d6ng qu^ trj kinh trinh Dai hpi xem xet thong qua.

Noi nh^n:
- D^i hOi d6ng c6 ddng;
- HDQT, BKS, Ban TGD;
- Website T6ng c6ng ty;
- van ph6ng, cdc Ban;

- Liru:VT,BTK.

TM. HOl d6ng quAn tm
CHU TICK

Phan Thanh Tung
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TAP DOAN DAU Kiri CONG HOA XA hoi CHt NGHlA VIET NAM
QliOC GIA VffiT NAM Hoc lap - Tw do - Hanh phue

t6nG CONG TY C6 PHAn
DICE VV KY THUAT DAU KHI

VIETNAM

So: /BC-DVKT-BKS TP. Ho Chi Mink, ngay 28 thdng 06 mm 2019

DyraAo bAo cAo

CtiA BAN IGD&M SOAt tONG CONG TY
TM PHIEN HOP BM HOI pONG c6 BONG THITONG NIEN 2019

Kinh gi!d: Dd h6i d6ng c6 d6ng

phAni

bAO CAO K&T QUA KEfcM TRA, GIAM SAt NAM 2018

I - HOAT BONG CfTA BAN KI4M SOAt

1. Co* ciu t5 chirc cda Ban Kilm sodt

Ban Kilm sodt Tong cong ty gbm 03 thMi viSn, trong d6:
-  Bi HI Thi Ganh - Tnrdng Ban Kiem sodt chuySn trdch

-  B^ BM Thu - Th^ vi6n Ban Kiem soit chuyen trdch

-  6ng Btii Htm Vi§t Cir6fng - Th^ viSn Ban Kiem sodt chuydn trdch (bo
nhi§m thay thi 6ng TriSu V3n Nghi tCr 25/05/2018).

2. Hoat d$ng cda Ban Kiem so^t nam 2018

can cli quyin ban va trdch nhi^m ciia Ban Kilm sodt theo quy dinh tai LuSt Doanh
nghi^p va Dilu Ting c6ng ty Cl phin Djch vp KJ thu$t Dan Idii Viet Nam; can cii kl
hoach kilm tra, gito sdt ciia Ban Kilm sodt d5 dugc Dai hOi ding cl dong thu6ng niSn
nam 2018 thong qua; Ban Kilm sodt dS triln khai thuc hien cdc nOi dung c6ng vi6c cM
ylu sau:

- Kilm tra vi?c hko toan vin, quin 1;^ d6ng tien, hi?u qua boat d^ng cila doanb ngbiSp;

-  Giam sat tinb blnb cblp banb Dilu 1§, tinb binb tbuc bi8n Ngbj Quylt ciia D^ bpi
ding cl d6ng, HOi ding quan trj PTSC;

- Kilm tra, giam sat vi8c tbuc bi§n cac Quy cbl, Ngbj quylt, Quylt dinb. Obi tbi cba
Tap doan DIu kbi Viet Nam dli v6i PTSC;

- Kilm tra, giam sat vi8c tbuc bi8n cac dir an diu tu;
- Kilm tra, giam sat vi8c tbuc bien pbuong an tai ca ciu Ting c6ng ty Cl pban Djcb

vu Ky tbuat dIu kbf Vi8t Nam;

- Kilm tra, giam sat vi8c tbuc bi8n cac bien pbap tilt giam cbi pbf;
-  Tbim dinb Bao cao tai chfnb qu^, nSm;
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-  Gidm sat viec thuc hiSn cdc kien nghi tm Bi6n ciia cdc do^ kiim tra, ki^m to^
d6i vdi doanh nghiep, cdc dan vi th^ vien/tnrc thuoc; xem xet bao cdo kilm tra, Idem
sodt ngi bp cua T6ng cong ty y ki^n ph^ h6i ciia Ban T6ng Gito d6c Tong cong ty;

Phoi hop vdi Hpi dong qu^ tri, Ban T6ng Gi^ doc trong viec qu^ ly v6n chii sd
him, qu^ ly ph^ v6n ciia Tong cong ty diu tu vio doanh nghi8p khdc, v6i muc dich bao
to^ va phdt trien v6n;

-  Thuc hiSn cdc cong t^c khdc cua Ban KiSm sodt theo ki hoach hoat d6ng nam 2018.
Dinh ky h^g quy, tong kSt, lip bdo cdo Idem tra gidm sdt d^ gid vipc tuan thu Biku le
T6ng cong ty, Nghi quy^t Dm hpi d6ng c6 d6ng; ddnh gid viec chdp hanh cdc qui dinh ciia
Phdp ludt Nha nude, tinh hinh thuc hi6n vd tudn thii cdc Ngjii quylt, QuySt dinh, Chi thi
ciia chii sd huu cd lien quan den hoat dgng ciia PTSC.

Cong tdc kiem tra, gidm sdt ciia Ban Kiem sodt PTSC dugc thuc hien lien tuc, cd he
thong nham nam bat kip thdi thuc tr^g, hieu qud hoat dpng ciia Tong cong ty, cdc don vi
thanh vien, de giiip T6ng cong ty phdt hien vd khdc phuc nhung t6n td trong hS thong qudn
ly, di^u hdnh hod dpng vd he th6ng kilm sodt ndi bO-

n - k6t quA giAm sAt tInh hinh thVc hi$n nghi quyet dai hOi
BONG c6 BONG THirOfNG MIEN NAM 2018

1. Ket qua hoat dpng san xuat kinh doanh

Ban Kiem sodt da kilm tra, gidm sdt tM hinh triln khai kk hoach sdn xudt kinh
doanh, da th4m dinh vd th6ng hhk vdi Bdo cdo k8t qud sdn xuat kinh doanh nam 2018 ciia
T6ng Gidm d6c T6ng cong ty. K^t qud cu the nhu sau:

1.1 Mot so chi tien chinh ve tinh hinh thnc hien ke hoach nam 2018

•  Cdc chi tiiu SXKD hop nhdt:

STT Chi tien
Bon vj

tinh

Thirc

hien

2017

Ke

hoach

2018

Thnc

hien

2018

So vdi

kI

hoach

2018

Thgc

hien

2017

1
Doanh thu hop
nh4t

Ty

d6ng 22.490
13.000

15.233
117,17% 67,73%

2
Lgi nhudn hgp
nhdt truac thud

Ty

d6ng
1.300 700 976 139,48% 75,12%

3
Lgi nhudn hgp
nhat sau thu^

Ty

d6ng
1.034 560 573 102,34% 55,44%

4

Thul vd cdc

khodn phdi nop
NSNN

Ty

d6ng
1.331 470 999 212,55% 75,06%

Trong nam 2018, hdu hk cdc Dan vi thdnh vien/trgc thuOc dk c6 doanh thu, Igi
nhuan thuc hiSn sut gidm so vdi nam 2017. Trong d6 c6 6 dan vi hoat dgng 16 Id: Chi nhdnh
TOng cong ty tm Hd Ngi, Chi nhdnh Tong cong ty - Ban xdy dung PTSC, Chi nhdnh T6ng
c6ng ty - C6ng ty DVDK Dd Ndng, Cong ty TNHH MTV Khdch san Dhi khi PTSC, Chi
nhdnh Tong cong ty - Ban Qudn ly Du dn Long Phii, vd Cong ty TNHH Khdo sdt dia vdt
ly PTSC CGGV.
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Tong doanh thu hop nhat nam 2018 dat 15.233 ty dong (bao gom doanh thu tit HD
SXKD chmh: 14.638 d6ng, doanh thu heat dpng tM chlnh: 506 thu nhap khdc
89 t} d6ng), dat 117,17% ke hoach nam, gito 32,27% so vdi cting nam 2017.
Gi^ chii ylu k do nam 2017, PTSC c6 kho^n thu nhip khdc 4.916 tj dong tCr vi6c
thu phi b6i thuong chim dut hgp d6ng cho thu6 tau FPSO PTSC Lam Son tnidc thai
ban N^u khdng x6t khoan thu nhip bit thubng nky thi doanh thu nSm 2018 ciia PTSC
chi glim 13% so vdi thuc hi6n nam 2017.

Ting Igi nhuSn h(?p nhit tnrdc thue dat 976 ding, dat 139,48% ki hoach nSm,
giSm 323 t^ ding (tuong duong gi^m 24,88%) so ciing ky nam 2017. Nguyen nhSn
chlnh la do Cong ty PTSC CGGV (C6ng ty con cda PTSC nim 51 % vin) hoat dOng
trong Imh vuc djch vu khao sit dja chin 2D, 3D dang gap rit nhiiu kh6 khan trong
nhung nam vha qua. Hien nay PTSC GGGV dang trien khai cdc thd tuc giai the.

Ting tai san din 31/12/2018 la 23.0891^ ding, giam 1.7601} ding so vdi thM diim
31/12/2017 (tuong duong giam Giam chil yiu 6 cdc khoan phai thu ngin
han, tai san ci djnh va diu tu tM chlnh dM han.

si bao toan vin tM 31/12/2018 la 1,05 lin. (Vin CSH tai 31/12/2018 la 7.5871^
ding/Vin CSH tM 3i/12/2017 la 7.235 ty ding). PTSC bao toan va phat triin dugrc
vin cha sd htltu.

Ty suit loi nhnjn sau thui/vin chd s6 hCru (ROE) nam 2018 dM 4,44%.
Ty suit l(?ri "tingn sau thui/TM san (ROA) nam 2018 dM 2,39%.
H§ si ng/Ting tM san thbi diem 31/12/2018 la 0,45 lin, d miic an toan cho san xuit
kinh doanh va diu tu phat trien.

»  Cdc chi tieu SXKD Cdng ty Me PTSC

STT Chi tieu

Don

vi
tinh

Thue

hien

nam

2017

kI

hoach

nam

2018

Thuc

hien

nam

2018

So v6i

Ke hoach

nam

2018

So v(H

Thuc hien

nam

2017

1 vin diiu 16
Ty

ding
4.467 5.896 4.780 81,07% 107,00%

2 Doanh thu ding
14.830 5.200 6.928 133,23% 46,72%

3 Lgi nhufin trudc thue
Ty

ding
614 450 581 129,13% 94,69%

4 Lgd nhuSn sau thue
T^

ding
598 420 561 133,52% 93,82%

5
Ti' suit lgi nhuSn sau
thui/VDL binh quSn

% 13,38% 8,11% 12,41% 153,06% 92,75%

6
Thui va cac khoan
phM n6p NSNN

Ty

ding
316 150 254 169,33% 80,38%

7 Th\rc hi6n diu tu
Ty

ding
169 1.270 83 6,53% 49,11%
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- Tfing doanh thu C6ng ty Me PTSC nam 2018 dat 6.928 ty ddng (bao g6m doanh thu
tir HD SXKD chmh: 5.754 ty d6ng, doanh thu hoat ddng tai chinh: 1.134 ty, thu nhip
khdc 40 ty ddng), bang 133,23% hoach nam, giam 53,28 % so vdi nam 2017.

- Tdng Igi nhu§n sau thud nam 2018 dat 561 ty ddng, dat 133,52% k§ hoach nam, gito
37 ty ddng (tuong duong gito 6,18 %) so vdi nam 2017.

- long tm s^ den 31/12/2018 1^ 12.532 ty ddng, giam 1.239 ty ddng (tuong duong
gidm 8,99%) so vdi thdi diem 31/12/2017. Giim chu yeu d cac kho^ phM thu ngin
h^, tm sin cd dinh va diu tu tai chinh dai han.

- He sd bio toin vdn tm 31/12/2018 li 1,05 l4n. (Von CSH tm 31/12/2018 li 7.248 ty
ddng/Vdn CSH tai 31/12/2017 li 6.906 ty dong). PTSC da bio toin vi phit trien
dugc vdn.

- Ty suit Igi nhuan sau thue/Vdn chii sd hiru (ROE) nam 2018 dat 7,15%.

- Ty suit Igi nhuin sau thue/Tii sin (RCA) nam 2018 dat 4,26%.

He s6 ng/Tong tii sin thdi dilm 31/12/2018 la 0,37 lin, dim bio muc an toin cho
sin xuit kinh doanh va diu tu phit trien.

1.2 Ket qui hoat dpng SXKD titng lihh vuc;

Chi tidt kk qui tinh hinh thuc hien hoat ddng sin xuit kinh doanh ci nam 2018 toin
Tong cdng ty DVKT nhu sau;

- Djch vu cung ung tau chuyen dung: Doanh thu thuc hidn 2.309 ty ddng, dat 135,82%
ke hoach nam, giim 4,23% so vdi nam 2017. Lgi nhuin gOp dat 209 ty d6n2 tans
12,8% so vdi nam 2017.

- Dich vu qudn ly, van hdnh khai thdc tdu chua ddu FSO/FPSO: Doanh thu thuc hira
2.063 ty ddng, d^t 137,53% ke hoach nam, giim 37,52% so vdi nam 2017. Lgi nhnin
gdp dat 121 ty ddng, giim 9,7% so vdi nam 2017 (chua bao g6m phin lgi nhngn tu
cac Lidn doanh kinh doanh FSO/FPSO hgp nhit vi PTSC).

Dich vu ca khi ddu khi: Doanh thu thuc hien ci nam 2018 dat 7.766 ty ddng, dat
109,4% kd hoach nam 2018, giim 12,9% so vdi nam 2017. Lgi nhuin gOp dat 737 ty
ddng, tang 130,3% so vdi nam 2017.

- Dich vu can cd cdng ddu khi: Doanh thu thuc hien 1.775 ty ding, dat 131,48% ki
hoach nam, tang 10,80% so vdi nam 2017. Lgi nhuin ggp dat 348 ty ding, tang 6 6%
so vdi nam 2017.

Dich vu^ van chuyen, lap dat, dau ndi, van hanh sua chita vd bdo duong cdc cdng.
trinh ddu Doanh thu thuc hidn 1.332 ty ddng, dat 133,20% ke hoach nam, tang
28,15% so vdi nam 2017. Lgi nhuin ggp dat 84 ty ddng, tang 1,8% so vdi nam 2017.

Dfch vu khao sat dfa chan, dia chat cong tfinh va khao sdt sua chua cdng trinh ngdm
bdngROV: Doanh thu thuc hign 916 ty dong, dat 76,33% kd hoach nam, giim 38,93%
so vdi nam 2017. Ld gOp 397 ty ddng.

- Dich vu khdc: Bao gom dich vu kinh doanh khich s^, dich vu bio vd... Doanh thu
thuc hidn 466 ty ddng, dat 133,14% kd hoach nam, giim 17,81% so vdi nam 2017.

2. Cdng tac quan dau tu tai sin c6 dinh vi xiy dung co* bin; tii cau true; quin
va akn tu tai chinh

2.1 Cdng tic quin ly, dau tu tai sin c6 dinh va xay dung co* bin
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C6ng tic d^u tu ciia PTSC da duQfc trien khai diing cic Quy dinh MSn hinh cda Nhi
nu6c, ciia Tip doin Diu khi Vi^t Nam vi T6ng c6ng ty. Cic du in diu tu XDCB, mua
sim TSCD sau khi hoin th^nh bin giao da duac dua vio sii dung, quin ly, phin Iom, trich
khdu hao TSCD theo quy djnh cda Bq Tii chinh, vi6c sd dung khai thic da mang Im hieu
qui Vinh te thiet thuc th6ng qua ket qui kinh doanh hing nam ciia long cong ty.

2 L1 Cong tdc dau tu cm Cong ty me- Tong cong ty

Cong tic diu tu ciia Cong ty m? - Ting c6ng ty chii yiu li thuc hi§n cic cong tic
chuSn bi vi triin khai cic thd tuc diu tu cic du in theo ke hoach diu tu nim 2018 da dugrc
phi duy^t, cu thi:

- Du in Diu tu vi Kinh doanh DOi tin Phuc vu Ghn hb Nhi miy LHD Nghi Son dang
triin khai v6i tien do tong the dat 64,78%.

- Thuc hiin cic thii tuc diu tu ra nude ngoii cho Du in FSO Sao Ving Dd Nguyit.

- Tiep tuc triln khai cic thii tuc chuin hi diu tu D\r in Diu tu Tiu dich vu vi thuc hiin
diu tu mua sim cic trang thiit bj khic, phuc vp cic hoat d6ng sin xuit kinh doanh
theo ki hoach.

Kit qui thvrc hidn giii ngin diu tu trong nam 2018 cda C6ng ty me - PTSC dat 831^
ding, bing 6,53% ki hoach diu tu nim 2018. Kit qui thuc hi$n giii ngin diu tu thip li
do Du in diu tu vi Vinh doanh DOi tiu phpc vu gin bd Nhi miy LHD Nghi Son chi duip^c
giii ngin sau khi Nhi miy d6ng Tiu hoin thinh c6ng tic bin giao Tiu trong nim 20^19 vi
mOt s6 du in tam dtmg triin khai nhu du in diu tu xiy dung can cd cing Dich vu Dau khi
t^ Phi Qu6c, b\r in g6p v6n diu tu vi kinh doanh Kho n6i chiia, xii 1;^ vi xuit Diu khi
(FPSO) cho Talisman Vietnam Limited thu6 phuc vu phit trien M6 Ci Ring D6.

2.1.2 Cong tdc dau tu cm cdc Cong ty con - PTSC

Trong nim 2018, cic C6ng ty con - PTSC da triin khai thufc hidn dung tiin dp cic
D\r in diu tu co sd ha ting phuc vu cic hoat dpng sin xuit kinh doanh, cp thi Dp in Md
rOng Ciu cing PTSC Dinh Vu 20.000 DWT, Dp in Md r^ng K6o dii Phan doan 15 Ben
Si Ian 1.500-2.500 DWT ctia PTSC Phi My, vi Dp in Diu tu Xe ciu. Trailer, Miy cit,
Miy phit dipn, v.v. Ting gii trj diu tu giii ngan tm cic C6ng ty con - PTSC dat trdn 250
t^ ding.

2.2 Cone tic tii ciu trie, quin If tii chinh vi dau tir von vio doanh nghiep l^ic
Tfnh den 31/12/2018, ting si von PTSC thuc hi6n diu tu vio cic doanh n^dp li

4.7931^ ding. Trong d6 diu to vio 13 c6ng ty con li 3.187 ty, 06 c6ng ty li^n doanh lien
kit li 1.603 tj' vi 01 don vi diu to dii han khic li 3 t^ ding. C6ng tic tii ciu trie, diu to
tii chinh cda PTSC dupe thuc hien nghiSm tuc theo chd truong chi dao cda Tip doin, tip
trung vio nhihig nginh nghi, hoat ddng kinh doanh chinh, khdng diu to d^ trii.

Gii tri ci tuc, Ipi nhuin dupe chia ve Cong ty m? - PTSC trong nam 2018 li 8441^
ding, bing 17,6% gii tri cic khoin diu to, trong d6:

- Lpi nhuin, ci tdc dupe chia tir cic C6ng ty con li 493,5 t^ ding, bing 15,5% gii trj
cic khoin diu to vio C6ng ty con;

- Lpi nhngti, ci tuc dupe chia tu cic C6ng ty lidn doanh, li6n kit li 350,9 ty ding, bing
21,9% gii tri cic khoin diu to vio C6ng ty lidn doanh, lien ket.
Trong nam 2018, PTSC thuc hien giim yin chii sb hiiu 20,4 triSu USD tai Cong ty

Li6n doanh PTSC AP theo tinh thk Nghi quyit 296/NQ-DVKT-HDQT ngiy 21/05/2018
cda Hoi ding quin tri PTSC vi giim vin tai Cong ty Malaysia VietNam Offshore Terminal
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Limited 24 tri^u USD theo tinh Nghi quy& 281/NQ-DVKT-HDQT ngdy 15/05/2018
ciia H0i dOng quiin trj PTSC.

Trong nam 2018, PTSC vi MVOT dS ky ph\i lye sOa d6i hqp ddng vd vi^c gia hyn
then gian tit ngay 01/01/2018 din ngay 31/12/2027.

PTSC da nghifim tiic t6 chiic rd sodt, nghidn cihi thuc hidn c4c nOi dung tii ca ciu
doanh nghi^p theo KS hoach tM ca ciu PTSC giai doan 2016-2020 da dupe HDTV Tip
doan ph6 duy^t tai Nghj quyit s6 2626/NQ-DKVN ngky 31/12/2016 vi Nghj quyit s6
681/NQ-DKVN ngiy 24/04/2018. Ngdy 07/08/2018 HDQT Ting c6ng ty PTSC da ban
h^ quyet s6 457/NQ-DVKT-HDQT vl vifc chim diit Hqp ding lidn doanh gitta
Tong c6ng ty PTSC vdi C6ng ty CGQ Veritas Services Holding B.V. Hi$n nay, PTSC
dang tiep tuc thuc hi6n c4c c6ng vifc, thu tyc li6n quan di chim dut Hap dins, hoat dOns
ciiaLifin doanh theo quydinh. B . MS

3. Ke hoach sdn suit kinh doanh nam 2019

3.1 kI hoach SXKD tohn Ting c8ng ty (hop nhit)

STT Chi tidu Don vi tinh KI hoach 2019
1 Doanh thu hop nhit Ty ddng 13.000

2 Lgi nhuan tnrdc thu^ Ty ddng 700

3 Loi nhuan sau thu^ T]/ ddng 560

4 Thul ode kho^ phdt sinh phii nOp
NSNN

Ty ddng 600

3.2 Ke hoach SXKD Cong ty Me

STT Chi ti6u DVT K6 hoach 2019
1 V6n di^u 16 T;^ ddng 4.780

2 T6ng doanh thu T^^ ddng 4.200

3 Lgi nhuin tnrdc thu^ Ty dong 450

4 Lgi nhuan sau thul Ty ddng 420

5

Thue ode kho^ phdt sinh phdi nOp
NSNN

Ty ddng 160

6 Ty su4t Lgi nhuan sau thu^/ VDL cu6i ky % 8,79

7 Ty 16 chia c6 turcADL % 7
8 Thuc hien diu tu Ty dong 1.221

4. Thyc hlfn ki hoach chi tri ci tire nam 2017

Thuc hlSn n^i dung ciia Nghj quyit cuOc hyp DHDCD thuemg m6n 2018, ngiy
08/10/2018, HDQT da ban hanh Nghj quyit si 595/NQ-DVKT-IE)QT vi viSc Triin khai
Phuong an chi tra ci tiic theo Nghj quyit cuOc hyp DIHiCD thudrng niSn nam 2018.

Vi6c chi tra ci tiic nam 2017 duyc thyc hiyn: chi tra 10% bang tiin mjt (Dyt 1- 5%
ngay 28/03/2018, dyt 2: 5% ngay 31/10/2018) va phat hanh ci phiiu di tra 7% ci tiic tii
lyi nhu^ chua phin phii ciia nam 2015 vdi ty ly 100:7. C6ng tac chi tra ci tiic cho cac ci
ddng da duyc trien khai kjp theri, dam bao diing quy djnh. Si ci phin phat hanh tang thdm
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tir viSc chi tr^ c6 turc bSng c6 philu dS dirge liru diy dii niem ySt, giao dich chmh
thijc trSn thj tnrdng tir ngay 15/01/2019.

in - KET QUA THAM ©INH BAO CAo tAI CHINH NAM 2018
Ban Ki^m sodt da thgc hi8n viec tham dinh Bdo c^o tM chfnh oho nSm tM chinh ket

thuc ngay 31/12/2018 ttiong nhit xdc nhan kit qui cu the nhu sau:
-  Bdo cdo t^ chfnh n5m 2018 da ph^ Mi trung thuc hop ly, trSn cdc khia canh

trpng yen, tlnh h^nh tM chinh ciia C6ng ty me, tinh hinh tM chfnh hgp nhit cha Tong cong
ty td ng^y 31 thdig 12 nam 2018, cung nhu kit qui hod dOng kinh doanh va tinh hinh luu
chuyin ti6n te cho nam tM chfnh kit thuc cung ng^y, phh hgp v6i Chuan muc kl todi, Chi
dO kl todi doanh nghi^p ViSt Nam cdc quy djnh phdp c6 lien quan din viec Idp
trinh b^y Bdo cdo tM chfnh.

-  Viec ghi ch6p, md si kl toMi, phan loM cdc nOi dung kinh tl, theo cdc chuin mgc
kl todn do BO TM chfnh ban hMih; thuc hiSn bdo cdo c6ng bl thong tin djnh k} theo
ddng cdc quy dinh hi^n hMih.

-  Bdo cdo tM chfnh nMn 2018 dS dugc thuc hiSn kilm toMi theo qui djnh tai Dilu Ig
long cong ty Ngtq quylt DM hOi ding cl dOng thudng niOn nMn 2018. C6ng ty pim
Kilm toMi Deloitte ViOt Nam dS dugc lua chgn thuc hifn viSc kilm toMi Bdo cdo tM chfnh
nMn 2018 cila Ting c6ng ty.

-  Ban kilm soMnhlttrfvdiBdocdotM chfnh hgp nhit da dugc kilm toMiviBdocdo
tM chfnh riSng da dugc kilm toMi cho nam tM chfnh ket thiic ngay 31/12/2018 va Thu quin
If cda C6ng ty TNHH Deloitte ViSt Nam.

-  Trong nam 2018, PTSC da bao toan va phat triln dugc vin chii s6 h£hi, thuc hiOn
dly dd cdc bien phdp nham bao toan vIn gan lien vdi hod dOng san xult kinh doanh*.
hiOn ddng chi dg quan 1;^ vIn, tM san, phSn phli Igi nhuln, chl dO quan l:^' tai chfnh va chl
dO kl toan theo quy djnh; Mua dly dd bao hilm tai san theo ddng quy dinh; Trich lap diy
dii cdc khoan du ph6ng theo quy dinh: giam gid hang tin kho, du phong ng phM thu kh6
d6i; dg ph6ng gidm gid cdc khodn diu tu tM chfnh; dg ph6ng bdo hanh sdn pham, hang hod
c6ng trinh xdy Idp.

-  Tinh h^nh qudn 1;^ tM sdn: Todn bg cdc tM sdn cda Cong ty me diu dugc qudn 1;^
theo dting quy djnh cda Nhd nu6c vd quy djnh nOi bO cda Ting cong ty, c6n^ tdc kilm kS
tM sdn dugc thgc hiOn dly dii, trich khiu hao theo diing quy djuh. Mdy m6c thilt hi, phuong
tiOn vdn tdi, thilt bj qudn l:j^ khlu hao v6i mdrc nhanh nhat; cdc tM sdn c6 gid trj 16n dugc
khiu hao v6i thM gian tuong dii dM dl phh hgp vdi thM gian khM thdc thgc tl ciia tM sdn
phgc vg cho qud trinh hoat d^ng SXKD, khong c6 tM sdn hu hdng hoac tdi sdn khOng sii
dung.

-  Cdc chi tiSu vl doanh thu, Igi nhudn hgp nhit sau thul, tf suit Igi nhudn hgp nhdt
sau thul tren vIn dilu 18 tuy c6 gidm so vdi 2017 nhung dIu hodn thdnh vugt miic kl hoach
da dugc DM hOi ding cl d6ng thu6ng nien nMn 2018 thdng qua.

-  C6ng tdc qudn ly, kilm sodt vd thu hii c6ng ng phdi thu lu6n dugc duy tri, kilm
sodt chM chg. Ting c6ng ty da thgc hi8n trich Idp dg ph6ng dly dii cdc khodn phM thu qud
han, phM thu kh6 d6i theo quy dinh. Ng phdi thu tM thai dilm 31/12/2018 (BCTC C6ng ty
m?) Id 3.348 ty ding, gidm 1.142 ding so vdi thM dilm 31/12/2017. Ng phM thu khdch
hdng Id 1.768 tf ding, trong d6 ng phdi thu qud h^ Id 542 ty ding, chilm 30,66% tren
ting c6ng ng phM thu khdch hdng. C6ng ng tren 3 nMn vd kh6 d6i Id 63 tf ding. Cdc khodn
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n(? phM thu qu4 han d^u dS dugtc dcm vi trich ISp du ph6ng diy dd vdi t6ng gi4 tri trich 14d
d6n 31/12/2018 14 112 ty d6ng.

-  Ngr ph4i tr4 t?i thai dilm ng4y 31/12/2018 (BCTC Cong ty me) 14 4.667 ty d6ng.
gi4m 1.288 ty d6ng so ydi thai di6m 31/12/2017. Trong d6, ngr ph4i tr4 ngudi b4n 14 1.713
t5; dOng (gi4m 108 ty d6ng), ngr ph4i tr4 c4c t6 chuc tin dvmg 14 178 ty d6ng (gi4m 210 ty
dOng). Vifc thanh to4n ngr ph4i tr4 dug-c d4m b4o trdn co sd c4n d6i dong tiin. Tai thdi
d|Sm 31/12/2018, ̂ 4 nang th^ to4n ng d6n han 14 1,95 l4n, hS s6 ldi4 nang thanh to4n
tong qu4t 14 2,68 14n. C4c hf s6 n4y fhl hl$n tlnh hlnh t4i chlnh cda PTSC 14nh manh an
to^.

-  Tm thai diem 31/12/2018, s6 du tidn vi cic khoin tuong duang tien cua Cong ty
m? dat 3 .685 ty dong, tang 967 ty d6ng so vdi thoi di8m 31/12/2017. Trong d6, luu chuyen
tien thuin tu boat dpng Idnh doanh am 96 ty ddng, biln d6ng chu y^u la do thay d6i cdc
khoin phii thu va thay doi cic khoin phii tri; Luu chuyin tien thuin ttr boat dpng diu tu
li 1.7^15 ̂  dong chu yen li do tik thu lai oho vay, c6 tuc vi Igi nhuin dugc chia 16n vi
thu hoi diu tu g6^ von vio don vi khic hon viec dau tu, mua sim tii sin, thi^t hi phuc vu
boat ddng sin xuat kinh doanh; Luu chuyfo tihn thuk tCr boat dOng tii chinh am 657 t^
d6ng chi yeu li do don vi thuc hi6n tri ng g6c cic khoin vay d^n h^ tri da cam k^t vdi
so tien li 210 ty dong, vi tri c6 tuc cho c6 d6ng v(3i s6 ti6n li 446 ty dong.

IV - QuA giAm sAt d6i v6i hOi d6ng quAn tri, ban t6ng
GIAM d6c tong CONG TY

^  ki8m soat nhit tri vdi Bio cio ciia Hgi d6ng quan trj vi Ban Tong Giim d6c
Tong cong ty tm phien hgp thu6ng ni6n 2019.

^  Cong tic dihu hinh sin xuit kinh doanh ciia HOi d6ng quin tri. Ban T6ng Giim d6c
Tong c6ng ty trong nam 2018 nhln chung da tuan thii Luit Doanh nghidp, Di^u le boat
dOng, Ngy quyet cua DHDCD/HDQT PTSC, cic quy dinh phip luit c6 lien quan vi cic
Nghi quyet, Quyit djnh, Chi th} ciia HOi d6ng Thinh viin Tip doin D^u khl Viit Nam.

Trong nam 2018, HDQT da t6 chiic 5 cuOc hgp true ti^p vi 56 dgt liy y kiin, ban
h^ tong cOng 271 van bin trong d6 c6 104 nghi quy^t/quyet djnh vi 167 van bin khic
de quan ly cic boat dOng cua TOng cOng 1y. HDQT liiucmg xuyen tiheo doi boat dOng vi
ti^ hinh thuc hiin cic quyit dinh da ban hinh, giim sit tinh hinh boat dOng cua cic Don
vi thOng qua cic bio cio dinh ky cua Ngueri dai diin vi cic bu6i lim vigc true tiep ciia
ITOQT vdi Don vi. HDQT ̂  thuc hidn diy du quyen vi trich nhiOm trong quin ly T6ng
c6ng ty, tich cgc chi dao, h6 trg vi tao dihi kien thuin Igi dk T6ng Giim d6c. Ban Kilm
soit, cic To chiic Chinh trj-Xa hOi ciia T6ng cong ty thuc hien cic chiic nang, nhiein vu
theo quy dinh.

Ban Tong Giim d6c T6ng cong ty lu6n lim viec tich cue vdi tinh thin trich nhiim
cao. Nh^^dien, phong trinh vi xii ly t6t cic kh6 khan vi biin dOng ciia nginh Diu khf n6i
riing vi nen kinh te n6i chung. Ti6p tuc phin tich, dinh gii dhy dii cic thuin Igi, kh6 khan;
thgc hiin c6ng tic qu^ tri nii ro de ph6ng ngira thift hai vi du bio dk "d6n diu co hOi!
DOng thbi tip trung diiu hinh quy^t lidt, linh boat, siu sit mgi boat dOng ciia T6ng c6ng
ly; chii dOng n^6n cuu, thuc hiin cic giii phip vi triln khai kip thOi cic quyit sich dl
thio gO kh6 khan; tich cue md rOng vi gin giQ ti4 truirng, da dang h6a sin ph^ dich vu,
gito gii thinh vi diy m^ c6ng tic phit triln djch vu ra nude ngoii; to chiic triln khai
nhiiu chucmg trinh hinh dgng, phit dOng nhiiu phong trio thi dua, buy dOng vi ning cao
hieu qui sii dung mgi nguOn luc, t6i uu h6a quy ̂  boat dOng sin xu4t kinh doanh; d^y
manh ip dung cong nghe hien dm vio quin ly, diku hinh; ning cao hiOu luc, hiau qui ciia
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bp mky qu§n ly, giiip ti^t gito chi phi, tiet kiem chi phi; lanh dao T6ng cong ty dat ket qu^
boat d6ng SXKD hieu qui.

V - bAo cAo dAnh giA sxf ph6i HQfp HOAX ©ONG giCa ban keem
SOAt vdl HDQT, BAN t6NG GIAM d6C

Ban Kiem so^t da phoi hgp chat che v6i H6i d6ng quAn tri, Ban Tong Gi&m d6c
trong vipc thuc hiSn chiic nSng nhifm vu dupe giao. Hoi d6ng qu^ tri Ban Tong Gito
d6c da t^o dihu ki$n thuin Igi dk Ban Kilm sodt thuc hien nhi6m vu. Cung cip dly dii cdc
thfing tin tM lipu lidn quan d^n hoat dgng ciia Tong c6ng ty; Ban Kiem sodt duoc mbi
tham gia diy dd cdc cu6c hop ciia HOi d6ng quSn tri, hpp giao ban cha T6ng c6ng ty cdc
cuOc hpp khdc.

Ban Kiem sodt da th6ng bdo cho Hpi dong qu^ tri, Ban Tong Gito d6c viec phan
cong nhiem vu cic th^nh viSn Ban Ki^m sodt, ke hoach kiem tra, gito sit nSm 2018 de
ph6i hpp. Ban Ki^m sodt xem x6t kit qai kiem tra. Idem sodt nOi bO, Bio do kilm todn
cila C6ng ty kilm to^ Deloitte ViSt Nam, xem xdt ̂  kiln ph^ h6i cha Ban lanh ̂ o Ting
c6ng ty. B^o do hoat dpng cha Ban Kilm sodt dS dupe tham kh&o kiln HOi ding quSn
trj trudc khi trinh hOi ding cl dong.

Ban Kilm sodt th^m dinh bdo do TM chfnh, Bdo cdo kit qui Hoat dpng sin xult
Vinh doanh trudc khi trinh HOi dong quin trj vi Dm h6i ding cl d6ng. Bio cio tong kit
c6ng tic kilm tra, giim sit dli vdi hoat dpng quin ly, dilu hanh, tinh hinh quin vi s^
dung vin, khi ning thanh toin, c6ng tic kilm tra, kilm soit nOi b6, tinh hinh ghi chip si
sich kl toin vi lip bio cio Tii chlnh hing qu>^ ciia Ban kilm soit deu dupe gCri tdi HOi
ding quin trj vi Ban Ting Giim die.

Trong nam 2018, Ban BCilm soit da phli hpp chat che vdi HOi ding quin trj, Ban
Ting Giim die trong c6ng tic kilm tra, giim sit ho^t dOng kinh doanh tm C6n^ ty Me vi
cic don vi thinh vien. Ban Kilm soit cung thuc hiOn soit xit vi cho f kiln ve c6ng tic
lip vi trinh biy Bio cio tii chlnh ctia cic don vi thinh vien, dim bio tuan thii ding vi dly
dli cic quy dinh hiOn hinh ciia co quan quin 1;^^ Nhi nude cung nhu cic quy dinh ctia PTSC.

VI - ©ANH GIA hoat ©ONG CtA BAN KlfiM SOAx XRONG NAM 2018
1. Ve boat dpng chung cia Ban kiem soit:

Ban Kilm soit di nghiem tiic th\rc hiOn theo cic nOi dung trong KI hoach hoat dOng
nam 2018 ctia Ban Kilm soit da dupe DHDCD vi Tip doin thong qua; bim sit Nghi quylt
DHDCD, kl hoach hoat dOng vi tinh hinh thuc tl, thuc hiin diing cic quyin h^ vi trich
nhipm theo quy djnh cia Luit doanh nghiip, Dilu 10 Ting cong ty.

Cic Thinh vien Ban Kilm soit lim viic v6i tinh thin trich nhiim cao, theo nguyin
tic dpc lip vi cSn trpng, lu6n vi Ipi ich ciia cl dong vi sir phit triln ciia Ting c6ng ty
PTSC.

Duy tri mli quan hi c6ng tic vi hpp tic/phli hpp tit vdi cic Thinh vien HDQT,
Ban Ting Giim die, tip thi Ngudi dai dien tai PTSC, cic cl ddng khic vi Tip doin dIu
khi quic gia Viit Nam.

Thuc hiin gM diy dii, trung thuc cic bio cio giim sit vi bio cio khic khi dupe
Tip doin biu Idil quIc gia Viet Nam yiu ciu.

Chip hiiA thudng xuyin, diy dii Nghj quylt DHDCD vi cic Quylt dinh/Chi thj
ciia Tip doin Diu khi Viet Nam.
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Trong nam 2018, Ban Ki^m soit da to chiic 06 cuOc hop tnrc tidp; phoi hpp cung
Cong ty TNHH Ki6m to^ Deloitte Vi6t Nam thirc hien sodt c6ng tdc hach to^, lip
BCTC, cong tic ki^m ki 2018 tm hau h^t cic don vi thanh viin/tnrc thuoc; phoi hop cung
Ban Tai chlnh toin T6ng cong ty thirc hiin kiem tra, giim sit c6ng tic hach toin til
chinh ke toin, cong tic quan tri d6ng ti^n, quin ly cong ngr, quin ly doanh thu chi phi, thirc
hiin cic nghia v\i thanh toin vdi T6ng cdng ty vi cic c6ng tic khic doi v6i 4 don vi thinh
vien/truc thuOc: Chi nhinh T6ng cdng ty - Ban Du in Nhidt diin Long Phii, Cdng ty TNHH
MW Dich vy Khich san Diu khi, Cdng ty C^g Djch vu Dau khl long hgp Quing Binh,
Chi nhinh T6ng cdng ty - Cdng ty Dich vu Diu khl Di Ning.

Noi dung cdc cupc hgp cm Ban kiem sodt
-  1: Thdng qua bio cio Ban Kidm soit trinh Dd hdi c6 ddng thudng nidn nam

2018j Bio cio tham dmh Bio cao tii chinh 2017j Bio cio Th4m dinh Quy tien luong thirc
hidn 2017 ciia Cdng ty me; Bio cio kiem tra giim sit quy 1 ciia Ban Kiem soit. Phin cdng
cdng viec vi k^ hoach hod dOng quy 2/2018.

-  2: Thdng qua vide midn nhidm Ong Tridu Van Ngh; - Thinh vidn Ban Kilm
soit^nhidm ky 2013-2018 theo nguydn vpng ci nhin; Gidi thidu 6ng Btii HQu Vidt Cudng
- Ke toin tni^g Cdng ty TNHH MTV Dich vu Khio sit vi 'cdng trinh nghm PTSC lim
ung vidn de bin gitr chuc Thinh vidn Ban Kilm soit thay the 6ng Tridu Van Nehi tai Dai
hpi d6ng CO ddng nam 2018.

-  3: Thdng qua Bio cio kiem tra giim sit quy 2 ciia Ban Ki^m soit. Phin cdng
cdng vide vi ki hoach boat dOng quy 3/2018.
^ - Lin 4: Thdng qua Bio cio ki^m tra giim sit quy 3 cila Ban Kilm soit. Phin cdng

cdng vide vi ke hoach boat dOng quy 4/2018.
-  Lin 5: Binh xet cic danh hidu thi dua vi hinh thiic khen thudng nam 2018.
-  L^n 6: Thdng qua Bio cio kiem tra giim sit quy 4 vi ci nam 2018 cua Ban Kilm

soit. Xiy dung k^ hoach boat dOng nam 2019 vi phin cdng cdng vi?c qu^ 1/2019 cua Ban
Kiem soit.

2. Thi lac, chi phi vi cic loi fch khic cua Ban Kiem soit:

Lirong, thudng, thi lao vi cic khoin Iqi ich khic cda Ban ki^m soit duq^c thuc hidn
theo Quy chd tri luong cua T6ng cdng ty C6 ph^ Dich vp Ky thuit Diu khi Vidt Nam
phh hgrp vdi quy dinh, hudng din cua N^ dinh 53/2016/ND-CP vi thdng tu 28/2i6/TT-
BLDTBXH cua BO lao dOng Thuong binh vi Xa hOi hudng din thi hinh Nghi dinh
53/2016/ND-CP. Chi tiet thh lao vi cic Iqi ich khic ciia Ban Kilm soit dupe t6ng hpp vi
the hidn trong Bio cio tii chinh 2018 di dupe kilm toin vi cdng bo tai Bio cio thudng
nidn nam 2018 theo quy dinh.

Cic chi phi boat ddng cua Ban JGem soit nam 2018: Cic chi phi hinh chinh vi lien
quan phuc vu boat dpng ciia Ban Kidm soit tuin thii cic quy dinh cila BO Tii chinh. Tip
doin Diu khi vi quy ch^ tii chinh, cic quy dinh ciia PTSC.
K& qui boat dOng cua tung thinh vidn Ban kiem soit: Theo Phu luc 1 dinh kdm.
vn - KET LUiJJV VA KEEN NGHI

^  ̂ Ban Kilm soit nhit tri vdi Bio cio ciia HOi ddng Quin tri. Bio cio ciia Tong Giim
doc Tong cdng ty tai phidn hpjp Dai hOi ddng c6 ddng thudng nidn nam 2018; Kinh dd nghi
D^ hOi phd chuin Bio cio kdt qui kinh doanh. Bio cio Tii chinh, phuong in phin ph6i
Ipi nhuan nam 2018 vi kl hoach sin xult kinh doanh nam 2019 ciia Tong cdng ty.

Nam 2019, cic thich thiicji khd khan ddi vdi boat dOng sin xult kinh doanh trong
linh vuc dau khi van con tiep didn. Gii diu thd vi tinh hinh kinh td, chinh tri Chiu A vi
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To^ chi vin c6 nhftng bi^n dOng kh6 lubng. De ho^ ttihnh. t6t cdc nhiSm vu ki hoach
nam 2019, Ban Kiem sodt kfnh d^ nghj Lanh dao Tong cong ty:

-  Tilp tpc tang cuang c6ng t^c tdi ciu true theo hubng hi6u quk, phb hop v6i dihi
kien tfairc t^ bdm sdt chi^n luge phdt triln Tong e6ng ty dfo nam 2025, djnh hubng den
nm 2035.

T5ng eubng eong tde kiem tra, gidm sdt nang eao trdeh nhiem d6i v6i Ngubi dd
dien von cha Tong e6ng ty tm ede Don vj th^ vien. Diy manh e6ng tie kilm soit n6i b6.
Duy tri viee thubng xuyen thue hien eong tie kiem tra giim sit eie mat boat dong eua toin
Tong eong ty tiham c6 giii phip ho trg kjp thbi, thio go kh6 khin d^ thue hien tot ke hoaeh
sin xuit Idnh doanh 2019.

-  Ting eubng giim sit hieu qui von dhi tu eba PTSC tm eie e6ng ty li8n doanh, lien
kit vi dau tu tai ehfnh.

Tieh eue tim eie bi?n phip xb 1^, thio gb eie vin de khb khan dang tin tm nhu:
Thu hii ebng ng eba PVEP, Du in Bio Ethanol Dung Quit, Du in Nhi miy nhiet dien
Long Phu, Du in Ci R6ng d6, Giii the Lien doanh PTSC CGGV.

phAnh
k6 hoach CONG tAC NAM 2019

Thge hi§n dbng quyin h^ vi trieh nhiim eba Ban ICilm soit theo qui dinh tm Luat
Doanh nghiSp, Dieu le Tong ebng ty vi nhiem vu DHDCD thubng nien nim 2019 trong
d6 tip trung kilm tra, giim sit eie eong viie ehb yeu sau:

Tiep tue thge hiin nhiSm vu kilm tra giim sit eie hoat dOng dilu hinh, quin 1^
kinh doanh theo ehbe nang, nhiem vu quy djnh eba Luit Doanh nghigp vi Dilu 16 eba
Tong c6ng ty;

Giim sit vige ehip hinh eie quy dinh eba Phip luit, Dilu Ig tl ehue hoat dgng, tinh
h^nh thue hien eie Quy ehl, Nglq quylt, Quylt djnh eba Dai hoi dong e6 dbng vi Hgi dong
quin tr\ Tong ebng ty, linh hinh thue hiin eie Nghj quylt, Quylt dinh, Chi thj eba HOi
ding Thinh viin Tip doin DIu khi Vigt Nam;

-  Kilm tra giim sit tinh hinh triln khai eong tie sin xuit kinh doanh, ebng tie diu tu
eiia Tong eong ty;

-  Thim ftinh bio eio tii ehfnh, dinh gii hiiu qui hoat d^ng vi khi ning thanh toin
ng, tinh hinh quin ly, bio toin vi phit triln von ehb sb hChi; phli hgp vbi Ngubi d^ di6n
phin von eba Tip doin Dau khi Vi^t Nam trong viee quin 1^ phan v6n eba Tip doin tm
PTSC vi phin von eba PTSC diu tu vio doanh nghiip khie;

-  Thim djnh quylt toin Qaf tiln lucmg nam 2018 vi kl hoaeh tien luong nto 2019
eba Ngubi lao d6ng vi Quy tien luong viin ehue quin ly nim 2018 theo eie quy dinh hiin
hinh;

-  Giim sit viie ein dli vIn vi quin ly dbng tien;

-  Giim sit vide thue hien Phuong in tii eo eiu Tong ebng ty Cl phin Dieh vu Ky
thuit dIu khi Viit Nam giai do^ 2016-2020;

Giim sit vi^e xay dung dinh mue kinh te ky thuit vi eie biin phip tilt giim ehi
phi quin ly, giim gii thanh sin phim theo ehi thj eba Chlnh phb vi eba Tip doin DIu khi
Viit Nam;
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-  Phoi hgrp v6i cdc ca quan chijc nang ciia Nha nu6c, cac do^ kiem tra, kiem to^
npi bp ciia Tap do^, cua Tong cong ty trong viec kilm tra, gito sat cong tkc qu^ ly, boat
d^ng xudt kinh doanh td dcm vi, gito sdt vi6c thuc hien cdc ki6n nghj td Bien bdi cdc
dodi kiSm tra, kilm todi.

-  Thuc hi6n ode c6ng vi8c khac ciia Ban Kilm sodt theo yen ciu ciia DHDCD, ciia
Tdp doan Ddu kM Vidt Nam vd cdc quy dinh hi8n hanh.

Tr8n day Id bdo cdo t6m tdt tinh hinh hod d0ng ciia Ban Kiem sodt nam 2018 vd
phucmg hudng hod dong chu ydu cua Ban Kilm sodt nam 2019.

Kinh trinh Dd hOi xem xdt thong qua.

Tran trong kinh chdo!

TM. BAN KEfcM SOAT
Ncinhan: ^ TRlTOfNGBAN
- Dsu hpi dong co dong;
-  EE)QT,BKS,BanTGD;
- Website T6ng c6ng ty;
- Van phong, cac Ban;

- Lmi: VT, BTK.

H6 Thi Oanh
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PHU LUC 1: KIT QUA HOAT DONG CtA
cAc'thANH VI£n ban KEfcM soAt

L  C5c ho^t aSng theo quy djnh c4a Ln^t doanh nghifp, Nghj quylt c4a DBQDCD
Trong nam 2018, cdc thanh vi6n Ban Kiem soAt da thvtc hi^n ddng c4c quy^n h?n vi

nghia vu ciia m^nh theo quy dinh ciia Luat doanh nghiep.

Tr8n co sd kl hoach boat dpng da dugc DHDCD thdng qua tai Nghi quy^t 308/NQ-
DVKT-DHDCD ngay 25/05/2018, cdc thanh vidn Ban Ki^m sodt da tiin hinh thuc hien
c6ng tkc kilm tra, gidm sat cdc boat d^ng cda T6ng c6ng ty PTSC.

Trong nam 2018, Ban Kilm sodt da to chuc 06 cuoc hpp true tiep va ban hanh 01
Nghi quyet li6n quan d6n boat dpng cCia Ban Kiim soat: Nghi quyet 303/NQ-DVKT-BKS
ngay 24/05/2018 wh vi$c miln nbifm 6ng Tri^u Van Nghi va gidi tbi§u ong Bbi HChi Viet
Cudng thay tbi gift cbftc Thanh vi8n Ban Ki^m soat nbiem 2018-2023.

n. Cac boat dpng theo linh vyc dirge phan c6ng

Trong nSm 2018, cac thanh vien Ban Kiem soat da thuc bi$n dung chftc trach nbiem
vp theo tftng linh vuc da dupe phan c6ng, cu the nbu sau:

1. Ba Hi Th| Oanh ̂  Trirdng Ban Kiem scat

- Da tham gia 6 cupc bpp Ban Kiem soat va cho f kiin diy dft vh cong tac kiim tra,
giam sat d6i vdi cac bopt dOng, Imb vuc ciia Ban Kiim soat dupe pbin c6ng.

- Da thuc biSn t6t cac trach nbiem liSn quan den cac c6ng vi$c, Irnb vuc: Cong tac to
chftc boat dpng cbung cila Ban Kiim soat; Theo doi, d6n d6c triin kbai thpc bi6n
cdc boat d6ng kiim tra, giam sat ciia Ban Kilm soat; Chi dao, b6 trp, d6n d6c viec
tbpc hi6n ̂ em vp dupe phSn cong ciia cac thanh vien Ban Kiim soat; PbS duySt
cac bao cao theo y6u ciu ciia Tfip doan d4u khi Viet Nam; Pbp trach cac cong yipc
chua phSn c6ng cho cac thanh vien Ban Kiim soat Idiac thu6c chuc nSng, nhiem
vp va thim quyin ciia Ban Kiem soat.

- Da triin khai cong tac kiim tra, giam sat d6i vdi cac boat d6ng: C6ng tac bao toan
v6n, quan 1;^ d6ng tien, hieu qua boat dpng ciia doanh nghipp; hinh chap hanh
Diiu le, thpc hiSn Nghi Quy6 ciia Dai hOi ding c6 ddng, HOi ding quan tri PTSC;
Vi6c thuc hi§n cdc Quy che, Nghi quyit, Quyit dinh, Chi thi ciia Tap doan Dau M
Vik Nam dii vfti PTSC; Tinh hinh thuc hi6n cac dp an diu tu; C6ng tac tai co clu;
Tinh h^nh thuc hi8n cac bi6n phap tiet giam chi phi; Tham dinh Bao cao tai chinh
quy, nSm; Tinh hinh thuc hi6n cac kiin nghi tai Bidn ban ciia cac doan kiem tra,
kiim toan dii vfti doanh nghiep, cac don vi thanh viSn/truc thupc; xem x6t bao cao
kiim tra, kiim soat npi bp ciia Ting cong tywkf kien phan hii ciia Ban Ting Giam
die Ting c6ng ty.

2. Ba Bti Thu Ha - Thanh vien Ban Kiem soat

- Da tham gia 6 cu6c hpp Ban Kiim soat va cho S kien diy dii vi c6ng tac kiem tra,
giam sat dii vfti cac boat dftng, Imh vuc ciia Ban Kiem soat dupe phan cong

-  Da triin khai va thuc hi^n tit c6ng tac kiem tra, giam sat dii vfti cac boat dOng:
C6ng tac bao toan vin, quan ly dftng tiin, hieu qua boat dpng ciia doanh nghiSp;
Tinh h^nh chip hanh Diiu le, thuc hien Nghj Quyet ciia Dai hpi ding ci dong, HOi
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d6ng quan tri PTSC; Vifc thuc hien cac Quy che, Nghi quySt, Quy^t dinh, Chi 1^
ciia Tip doln d4u khi Viet Nam d6i vdi PTSC; Tinh hinh thirc hi$n cac du m diu
tu; C6ng tac tai ca cau; Tinh hinh thirc hiSn cac bien phdp tidt giam chi phi; Th4m
dinh Bdo cdo tm chlnh quy, nam; Tinh hinh thirc hien cac kiln nghi tai Biln cda
cic doln kiem tra, kiem todn d6i voi doanh nghilp, cac don vi thMi viln/tnrc thu6c;
xem xlt bdo cao kilm tra, kiem sodt nOi bO ciia T6ng c6ng ty vi y ki^n phin h6i cda
Ban Tong Giim doc T6ng c6ng ty.

3. 6ng Trieu Van Nghi - Thanh vien Ban Idem soit khong chuyen trich (c6 den tir

nhiem ngay 02/05/2018)

-  Da tham gia 1 cuOc hpp Ban Kiem soit.

-  Trien khai th\rc hien t6t va cho y kien diy du ve cong tic kilm tra, giim sit d6i voi
cic hoat dpng, Imh vuc cua Ban Kilm soit dugrc phan cong.

4. 6ng Bui Hmi Viet Ciring — Thinh vien Ban kiim soat (dirp^c bo nhiem tir ngiy

25/05/2018)

-  Di tham gia 5 cu^c hpp Ban Kilm soit.

-  Da trien khai vi thuc hien t6t c6ng tic kilm tra, giim sit d6i voi cic hoat dOng:
Cdng tic bio toin v6n, quin ly ddng tiln, hilu qui hoat dpng cua doanh nghiep;
Tinh hinh chip hinh Dieu II, thuc hiln Quyit ciia Dm hpi ding c6 ding, Hpi
ding quin tri PTSC; Vile thuc hiln cic Quy chi, Nghi quyit, Quyet dinh, Chi thi
cua Tip doin Dau khi Vilt Nam d6i v6i PTSC; Tinh hinh thuc hiln cic du in diu
tu; CIng tic tii ca ciu; Tinh hinh th\rc hipn cic biln phip tiit giim chi phi; Thim
dinh Bio cio tii chfnh quy, nam.
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TAP DOAN DAU KHI CONG H6A XA hoi CHtJ NGfflA VIET NAM
QU6c GIA VI£T NAM Doc lap - Tu* do - Hanh phue

tOng c6ng ty c6 phAn —' ' '
DJCH vy KY THUAT dAu Kffl

VIET NAM

So: /TTr-DVKT-BKS TP. H6 Chi Mink, ngay thdng 6 mm 2019

Td TRINH
Ve viee lira chon Dorn vi kilm toan Bao cao tai chmh nam 2019

Kinh gui: Dai hoi dong c6 dong

can cu Luat Doanh nghiep so 68/2014/QH13 da dugrc Qu6c h6i nude Cpng h6a
xa hoi chd nghia Viet Nam thong qua ng^y 26/11/2014;

can cu Nghi djnh s6 71/2017/ND-CP ngay 06/6/2017 cua Chinh Phii nude Cpng
H6a xa HOi Chd NghTa Viet Nam ve viec Hudng din ve quan tri cdng ty ap dvmg d6i
vdi cong ty d^i chiing;

can cur Dilu 1? cda Tong cong ty Co phan Djch vu Ky thudt Dau khi Viet Nam,

Ban Kiem sodt T6ng cong ty kinh dh nghi Dai hpi d6ng c6 dong xem x6t wk ph6
duyet lua chpn Cong ty TNHH Deloitte Viet Nam la Don vj thurc hien kilm todn Bdo
cdo tai chinh nam 2019 cua Tong cong ty vi cdc ly do sau day:

1. Cong ty TNHH Deloitte Viet Nam la mot trong nhOng Cong ty Idim todn Idn
hang diu tai Viet Nam, la mgt trong nhOrng Cong ty kiem todn dugc chip thuSn thuc
hi?n kiem todn cho Don vi c6 Igi ich cong chung nam 2019 theo Quylt djnh s6
2155/QD-BTC ngay 15/11/2018 cda Bp trudng Bp Tai chinh va Quylt djnh so
1040/QD-lJBCK ngay 20/11/2018 ciia Chu tjch Uy ban Chung khodn Nha nude.

2. Cong tac kiem todn Bdo cdo tai chinh hang nam cua Tong cong ty dupe Cong
ty TNHH Deloitte Viet Nam thuc hi^n trong nhirng nam qua dat kit qua tit, dam bao
vl chat lupng, thdi gian, ddp img cdc Quy dinh hipn hanh.

Ban Kilm soat kinh trlnh Dai hpi xem x6t, chip thuan.

Trdn trpng./.

TM. BAN KIEM SOAX
TRirdNG BAN

Noi nh^n:
- Dai hOi ding cl d6ng;
- HDQT, BKS, Ban TOD;
- Website Ting c6ng ty;
- van ph6ng, cac Ban;
- Liru:VT,BTK.

Ho Thi Oanh
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TAPDOANDAUKHf
QU6CGIA VIET NAM

t6ng c6ng ty c6 phAn
D|CH VV KY THUAT DAU KHf

VIETNAM

So: /TTr-DVKT-HDQT

CONG HOa XA hoi CHO NGHIA VIET NAM
Dqc lap - Ty do - Hgnh phuc

TP. Ho CM Minh, ngdy thdng 6 ndm 2019

TOf TRINH

Ve viec Mien nhiem Thanh vien Hoi dong qu^n tri

Kinh gui: Dai hoi ddng c6 dong

can cu Luat Doanh nghiep s6 68/2014/QH13 da dugc Qu6c hoi nude Cpng h6a
xa hOi chii nghia Vift Nam thong qua ngay 26/11/2014 va c6 hieu luc ke ttr ngay
01/7/2015;

can cli Bihu 1?, Quy che quin trj noi bo cua Tong cong ty Co phln Djch vu Ky
thuat Dau khl Vi8t Nam;

Lidn quan dfc cong tic nhan sy Hoi d6ng qukn trj (HDQT) T6ng c6ng ty, ngay
18/12/2018, 6ng Pham Van Dung da c6 don xin thoi lam Thanh vien HDQT.

Sau khi xem x6t nguyen vgng cha cdn bg va tinh hinh thuc te, HDQT da thuc
hien ch&n dut tu each Thanh vien HDQT cua ong Ph^ Van Dung theo quy dinh hien
hanh.

HDQT kinh bdo cdo va d^ nghj DHDCD thong qua viec miln nhiem churc danh
Thanh vien HDQT d6i vdi 5ng Pham Van Dung tai phiSn hop nay.

Hgi ddng qudn trj kinh trinh.

Tran trong./.

Nffinh^n:
- D?ii hOi a6ng c6 ddng;
- HDQT, BKS, Ban TGD;
- Website T6ng cong ty;
- van ph6ng, cac Ban;
- Liru:VT,BTK.

TM. HOI dONG quan trj
chC tjch

Phan Thanh Thng
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DOAN DAU KHI CQNG H6a XA HOI CHC NGHAA VIET NAM
QU6C GIA VIET NAM Doc lap - Tu- do - Hanh phiic

t6ng c6ng TV c6 phAn
D|CH vy KY THUAT DAU KHI

* VIET NAM

So: /TTr-DVKT-HDQT TP. H6 Chi Minh, ngiiy thdng ndm2019

Td TRINH

Ve vice Thii lao va chi phi boat dong Thanh vien Hoi dong qu^n trj va
Thanh vien Ban Kiem scat nam 2019

Kfnh gui: Dai hOi dong c6 d6ng

can cu Luat Doanh nghiep s6 68/2014/QH13 da dugrc Qu6c hpi nude Cpng h6a
xa hOi chu nghia Viet Nam thdng qua ngay 26/11/2014 va c6 hieu lire ke tir ngay
01/7/2015;

can cu Didu 1? cua Tong cong ty Co phin Djch vy KS thuat Diu khi Viet Nam;
can cur vao Kd hoach hoat dpng sin xudt kinh doanh cua T6ng cong ty C6 phk

Djch vu Ky thuat Dau khi Viet Nam nam 2019;

Hpi ddng quan tri kinh trinh Dai hoi dong c6 dong thong qua dd xuat Ke hoach
tien luong, thu lao va chi phi hoat ddng cho cdc Thanh vien Hpi d6ng quan trj va
Thanh vien Ban Kiem sodt cCia T6ng c6ng ty Co phin Djch vu Kf thu|it Diu khi Viet
Nam nam 2019.

I. Bao cao thu lao cha Hpi dong quan trj, Ban Kiim soat nam 2018

can cu Nghi quyet so 308/NQ-DVKT-DHDCD ngay 25/5/2018 cda Dai hoi
ddng CO dong Tong c6ng ty, trong d6 thong qua npi dung muc thh lao va chi phi hoat
dpng Hpi dong quan tri (HDQT) vk Ban Kiem soat nam 2018. T6ng cong ty bao cao
tinh hinh thyrc hi^n nhu ndu sau day.

1. S6 lupng thanh vien HDQT, Ban Kiem soat Tong c6ng ty tai thdi diem ngay
31/12/2018.

Thanh vien HDQT 06 ngudi.

Thanh vien Ban Kilm soat 03 ngudi.

2. Thd lao, tidn lucrng, thu nhap cua HDQT, Ban Kilm soat.
Mdc thu lao, tien luong va Ipi ich khac cda HDQT, Ban Kiem soat nam 2018 cda

Tong cong ty dupe the hipn chi tilt tai Bao cao thudng nien nam 2018.
II. KI hoach tien Iirong, thh lao va chi phi hoat dpng cha Hpi dong qukn tri,

Ban Kiim soat nam 2019

1. can cu xay dung KI hoach tiln luong, thd lao va chi phi hoat dong cua HDQT,
Ban Kiim soat nam 2019.

-  Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu va Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bp Lao dpng - Thuong binh va Xa hpi
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huang din th\rc hi$n quy dinh v§ lao dong, tiln luomg, thu lao, tiln thudng doi v6i
c6ng ty CO c6 phin, v5n g6p chi ph6i ciia Nha nude.

-  K§ hoach heat dOng xult kinh doanh nam 2019 cua Tong cong ty C6 phIn
Dich v\i Ky thuat DIu khf Vift Nam.

2. Quy tiln luomg, tiln thudng oho Thanh vien HDQT, Th^nh vien Ban Kiem soat
chuy^n trdch nam 2019.

Thuc hien theo dung quy dinh, huong din tai Nghj djnh s6 53/2016/ND-CP ng^y
13/6/2016 cua Chlnh phu Thdng tu 28/2016hT-BLDTBXH ng^y 01/9/2016 cua
Bp Lao dOng - Thuong binh Xa hoi hudmg din thuc hipn quy djnh lao dgng, tiln
luomg, thu ko, tihn thudng d6i v6i c6ng ty c6 c5 phIn, v6n gop chi ph6i ciia Nh^ nu6c

Quy che tiln luomg cua long cong ty C6 phIn Dich vu Ky thuat dIu khl Vigt Nam.
3. Thu lao cho Th^nh vi§n HDQT, Thanh vien Ban Kiem soat khong chuyen trdch

(kiem nhiem) nam 2019.

-  Thanh vien HDQT kiem nhiem vdi muc la 10.000.000 VND/thang.

-  Thanh vidn Ban Kiem sodt kiem nhipm v6i muc k 7.000.000 VND/thang.
Muc thu ko tra cho cdc Thdnh vidn HDQT, Ban Kiem sodt ki^m nhipm neu tren,

phh h(^ vdi quy dinh cua Thdng tu 28/2016/TT-BLDTBXH vd tinh hinh thvrc tl sdn
xult kinh doanh ciia Tong c6ng ty.
4. Chi phi hoat dgng ciia HDQT, Ban Kiem sodt nam 2019: Chi phi c6ng vg (g6m,

chi phi di ki, an, nghi thu8 khdch san, c6n^ cu, phuomg tign 1dm vigc, hoat dgng
doi ngoai...) vd cdc chi phi hop ly khdc de thuc hign nhiem vg dugc giao thgc
hi6n theo quy dinh nOi bg ciia Tong cong ty, phu hgp voi Quy dinh hidn hdnh.

Hgi d6ng qudn tri kinh trinh Dai hgi c6 dong xem xet thong qua cdc ngi dung ndu
tren.

Tran trgng.

TM. hOi d6ng quAn tri
Nffinh$it: CHtJTICH

-  hgi dong CO d6ng;
- HDQT, BKS, Ban TGD;
- Website Ting cong ty;
- Van ph6ng, cdc Ban;
- Liru:VT,BTK.

Phan Thanh Tung
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TAP DOAN DAU KHf QUOC GIA VIET NAM CQNG H6A XA HQI CHC NGHIA VlfT NAM
t6NG c6NG TY c6 PHAN DOc lap - Ty do - H^nh phuc

D|CH Vy KY THUAT DAU KHI VIET NAM

So: /NQ-DVKT-DHDCD TP. H6 Chi Mink, ngay 28 thdng 6 ndm 2019

di/thAo NGHIQUYET
CuQc hop Dai hQi dong c6 dong thirdng nien 2019

DAI HQI D6NG c6 DONG TONG CONG TY
C6 PHAN DICK Vy KY THUAT DAU Kffl VIET NAM

can c6 Luat Doanh nghiep s6 68/2014/QH13 da dugc Qu6c hgi nude Cgng h6a
xa hdi chu nghia Vi§t Nam thong qua ngay 26/11/2014 va c6 hi?u luc ke tir ngay
01/07/2015;

can cu Di^u le Tong c6ng ty Co phan Djch vu Ky thuat Dau khi Vi$t Nam;

can cu Bien ban hgp Dai hoi dong c6 done thudng nien 2019 so ^/BB-DVKT-
DHDCD ngay 28/6/2019 cda T6ng cong ty C6 phin Djch vu Ky thuSt Dhi khi Vi?t
Nam,

QUYET NGHJ:

Diiu 1. Thong qua Bdo cdo tinh hinh hoat dpng nam 2018 va KI hoach nam 2019
cua HOi d6ng quan trj, Bdo cdo kit qua hoat dpng san xult kinh doanh nam 2018 va kI
hoach nam 2019 cda Tong Giam doc, Bdo cdo tinh hinh hoat dpng nam 2018 va kI
ho^ch nam 2019 cua Ban Kilm sodt nhu cdc tai lieu kdm theo.

Dieu 2: Thong qua Ke hoach san xuat kinh doanh nam 2019 vdi cdc chl ti6u nhu
sau:

+ Doanh thu hgrp nhat

+ Tong Igi nhuan hop nhat trudc thue

+ Tong Igi nhuan hop nhlt sau thul

+ Ty 1? chia c6 tuc

+ Ke hoach dlu tu

13.000 tyVND

700ty VND

560ty VND

7%/v6n dilu Ip

1.221 ty VND

Dieu 3. Thong qua Bdo cdo tai chinh nam 2018 da dugc kilm todn bdi C6ng ty
TNHH Deloitte Viet Nam.

Dieu 4. Thong qua Td trinh so /TTr-DVKT-HDQT ngay /06/2019 ve
Phucmg an phan phoi Igi nhuan nam 2018 va Ke hoach tai chinh nam 2019, cy the nhu
sau:
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1. Phuomg dn phan phoi Igi nhuan nam 2018:

1.1. Phan ph6i Igi nhuan nam 2018:

Stt Chi tieu DVT
Ke hoach 2018 Thnc hign 2018
Tyle So tien Tylg So tiln

1 Lgri nhu^ dugrc phSn phoi Tr.VND 420.000 616.162

2 Chia CO tuc bSng tien Tr.VND 7,00% 355.574 7,00% 334.576

3

Qu5^ khen thudng - phuc lgri, Qujr
thudrng ban dieu h^nh bing 12% igi
nhuan dugc ph§n phoi

Tr.VND 12,00% 50.400 12,00% 73.939

Trong do:

- Qv^ khen thu&ng - phuc Tr.VND 11.68% 71.968

- Qu^ thuang ban diiu hanh Tr.VND 0,32% 1.971

4

Quy d4u tu phdt triin - Trich bo sung
to^ bp lgri nhuan dupe ph^ ph6i con Tr.VND 3,34% 14.026 37,03% 207.647

2. Ki hoach tai chinh nam 2019:

Stt Chi tieu

Ke hoach nam 2019
So sdnh v6i TH

nSm 2018Tylg
Gia trj

(Tr.VND)

1 V6n dieu Ig

+ Von di^u Ig d4u nam 4.779.663 107,00%

+ Von dieu Ig cuoi nam 4.779.663 100,00%
+ Von dieu Ig binh qudn nam 4.779.663 105,74%

2 Doanh thu:

+ Doanh thu hgp nhit 13.000.000 85,34%

+ Doanh thu Cong ty mg 4.200.000 60,62%

3 Lpi nhu^ tnidc thue TNDN:

+ Lgri nhuan tru6c thul hgrp nh4t 700.000 71,70%

+ Lgi nhuan trudc thul Cong ty mg 450.000 77,44%
4 Lgri nhu§n sau thue TNDN:

+ Lgi nhu^ sau thud hgp nhat 560.000 97,71%

+ Lgi nhuSn sau thue C6ng ty mg 420.000 74,90%

5 Ty sudt lgi nhu^ sau thue A^on didu Ig

+ Ty suat lgi nhuan hgp nh4t sau
thue N6n dieu Id binh qudn 11,72% 92,41%

+ Ty su4t lgi nhudn Cong ty mg sau
thue fWon dieu Id binh qudn 8,79% 70,83%
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stt Chi tieu

Ke hoaeh nSm 2019
So sdnh vdiTH

nam 2018Tyl?
Gi^ tri

(Tr.VND)

6 Lpi nhudn Cong ty me dupe phan phoi: 420.000 68,16%

+ Co tiic bing tien 7,00% 334.576 100,00%

+ Quy khen thudng - phiic lpi, Quy
thudng Ban dieu h^nh bing 12% lpi
nhuan dupe phan phoi

12,00% 50.400 68,16%

+ Quy dau tu phdt trien - Trich bo
sung to^ bp phan Lpi nhuan dupe ph^
phoi c6n lai 8,34% 35.024 16,87%

Dieu 5. Thdng qua viec lira chon Cong ty TNHH Deloitte Vi^t Nam th\rc hi^n
kiem to^ Bdo cdo chinh nSm 2019 ciia Tong cong ty.

Dilu 6. Thong qua muc thu lao va chi phi hoat dong ThMi vi6n Hoi d6ng quin
trj Th^nh vien Ban Kiem sodt nSm 2019 nhu sau:

1. Quy ti^n luomg, ti^n thudng cho Hoi d6ng qu^ trj Ban Kiem sodt chuy6n
trdch thyrc hi^n theo dung quy dinh, hudng din tai Nghi dinh s6 53/2016/ND-CP ng^y
13/6/2016 ciia Chinh phii Thong tu 28/2016/TT-BLDTBXH ng^y 01/9/2016 cda Bp
Lao dpng - Thuomg binh Xa hpi hudng din th\rc hien quy dinh v6 lao ddng, tiln
luomg, thh lao, tidn thudng d6i voi cong ty c6 c6 phin, v6n g6p chi ph6i cda Nh^ nude

Quy ch6 ti^n luomg ciia Tong cong ty Co ph^ Djch vu Ky Auat DIu khi Viet Nam.
2. Thh lao ciia ThMi vien Hpi dong qu^ trj, ThMi vien Ban Kiem soat khdng

chuyen trach (kiem nhiem) nSm 2019.

-  ThMi vien HDQT kito nhiem voi muc 1^ 10.000.000 VND/ngudi/thdng.

-  Th^ vi^n Ban Kilm sodt kiem nhiem vdi muc 1^ 7.000.000 VND/ngudi/th^g.

3. Chi phi hoat dpng cua Hpi d6ng qudn trj, Ban Kilm sodt nto 2019: Chi phi
cong vp (g6m, chi phi di lai, an, nghi thue khach san, cong cp, phuomg tipn Ito vipc,
hoat dpng d6i ngoai...) va cac chi phi hop ly khdc de thuc hien nhiem vp dupe giao thpc
hi§n theo quy djnh nOi bp ciia Tong cong ty, phu hpp vdi Quy dinh hipn hMi.

Dieu 7. Thong qua vipc mien nhiem chuc danh ThMi vien Hpi d6ng qu^ trj d6i
vdi ong Pham VSn Dung.

Dilu 8. Hi6u Ipc thi hMi

1. Nghi quyet n^y c6 hieu luc ke tu ng^y ky. Theo y8u clu ciia co quan c6 tham
quyen hoSc thii tpc vdi cac bdn lien quan, c^c npi dung tai Nghj quydt n^y c6 the dupe
ban hknh rieng r6 th^ c^c Nghj quylt khdc nhau v^ khong trdi vdi npi dung da dupe
D^i hOi d6ng c6 dong phe duyet.
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2. Hpi d6ng quan trj, Ban Kikm soat, Ban Tong Giam d6c T6ng cong ty chju
trach nhiem thi Nghi quy§t nay./.

Nffi nh^n:
- Nhu Dieu 8;

- c6d6ngTCT;
- UBCKNN, UNX, VSD;
- Cdc Ban, Don vj Tong cong ty;
- www.ptsc.com.vn:

- Liiu:VT,BTK.

TM. DAI HOI DONG C6 dONG
CHU TJCH HOI DONG QUAN TRJ

Phan Thanh Tung

Tdi li$u kkm theo:
- Bdo cdo cua HOi dong qudn trj;
- Bao cao ket qu^ hoat dgng xuat kinh doanh nam 2018 va Ke hoach nam 2019 cua Tong
Giam doc;

- Bao cao cua Ban Kiem sodt;
- T6f trinh s6 /TTr-DVKT-HBQT ng^y /6/20\9 ve Phuorng an phan phoi Igi nhu^
nam 2018 vi KI hoach tai chinh nam 2019.
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